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2012 has been another year of signifi cant progress for 
Taylor Wimpey, with further improvement in all of our 
strategic objectives. Over the course of 2012 the impact 
of our strategy has continued to gain momentum. We have 
been extremely pleased with our success, however the 
way in which we deliver this result is equally important to us. 
As one of the largest homebuilders in the UK, we have social, 
environmental, economic and ethical responsibilities. We have 
a responsibility to do the right thing and whilst we do not get 
everything right, this is a principle that we strongly embrace. 

We strive to make a positive difference to the communities 
in which we operate. During 2012, we contributed over 
£175 million to our local communities via Section 106 
and Section 75 planning obligations. We also continued to 
support Centrepoint and set up a unique network of regional 
homelessness charities. More information about our work in 
supporting homeless people and the impact our regional 
businesses have had on a series of small charities can be 
found on pages 26 to 27.

We remain committed to delivering high-quality homes for 
all of our customers and are delighted to have received the 
maximum fi ve star ranking for customer service from the 
Home Builders Federation. During 2012, Taylor Wimpey won 
a number of awards, recognising excellence across various 
areas of the business, including ‘Large Housebuilder of the Year’ 
and ‘Best Product’ for our innovative PresRoof pre-fabricated 
roof system at the Housebuilder Awards in November 2012. 

Sustainability continues to be a key area of focus for 
Taylor Wimpey and we are developing a Sustainability 
Strategy for launch in 2013. We are particularly proud of 
our comprehensive approach to waste and resource use 
that has resulted in a reduction of construction waste to 
landfi ll by 74% per home completed since 2007. 

We remain committed to improving our performance in all 
aspects of corporate responsibility and will continue to report 
on our progress annually. I welcome your feedback on this 
report as well as on our corporate responsibility and 
sustainability practices. 

Pete Redfern
Chief Executive

Foreword

This is our sixth Corporate Responsibility Report. We 
strive to make a positive difference to the communities 
in which we operate and this report seeks to set out 
what we do, how we do it and why, as well as our key 
areas of focus. 

Corporate responsibility
More information available on-line at
plc.taylorwimpey.co.uk/CorporateResponsibility

About Taylor Wimpey
More information available on-line at
about.taylorwimpey.co.uk 
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we provide as a residential developer as 
well as our key impacts
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governance, risk and opportunity 
management, stakeholder engagement 
and climate change

Our homes and communities
11 What is sustainability?

What sustainability means to 
Taylor Wimpey 

12 Working with communities
Our focus on engaging with local 
communities and being a considerate 
neighbour in the communities in which 
we operate

14 Community pinboard
A selection of our community initiatives 
in 2012

16 We do much more than build homes
Providing infrastructure, community 
facilities, education and schools 
funding, jobs, business opportunities 
and affordable housing through 
planning obligations

18 Design
How we plan and design our homes and 
communities to be high quality, attractive 
and appealing to our customers

20 Environmental sustainability
How we build energy and water 
effi cient homes as well as how we 
tackle the environmental aspects of 
community development

24 Social and economic sustainability
Building homes in which our customers 
can afford to live, providing jobs and work 
opportunities as well as charitable and 
community activities

26 Tackling homelessness and 
social exclusion
Taylor Wimpey’s work with charities linked 
to housing and homelessness

28 Development case studies
Cranbrook, Devon; Farriers Green, 
Sandbach, Cheshire

Our customers 
30  Engaging with our customers and 

ensuring that we provide high standards 
of customer service 

Our people 
33 Business ethics and how we treat our 

employees, including the provision of 
training and development opportunities. 
This section also includes details of our 
approach to health and safety

Our partners
38 How we work with key partners such as 

public sector and landowners, affordable 
housing providers, suppliers and 
sub-contractors

Our performance
40  2013 targets

A summary of management and 
performance targets set for 2013

41   Performance against 2012 targets
How we performed in 2012 against 
targets set in our 2011 Corporate 
Responsibility Report

42  Data table
Key Performance Indicators and other 
relevant non-fi nancial and sustainability data 

What’s in this report?

Throughout this report you will fi nd the following 
icons for particular points of interest

Cross reference to information on-line

Cross reference to information in this report

KPI Key Performance Indicator
Community Design & 

Sustainability
Infrastructure Landscape 

& Biodiversity
Partnership Planning & 

Engagement

Regeneration

The case studies section demonstrates our expertise and how we make a positive difference to the 
areas in which we build. Please see pages 28 to 29 for more information.

Key to other items in this report
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Business overview

Spain Housing

We build high-quality homes in popular 
locations.

Overview
• We have operations on the Costa Blanca, 

Costa del Sol and the island of Mallorca.

• We build high-quality homes that appeal 
to both foreign and Spanish buyers.

Completions

10,886
Average selling price

£181k
Average sales outlets (sites)

311
Short term landbank

65,409 plots

Our regional operations

North

South

Taylor Wimpey is one of the largest residential developers 
in the UK with national coverage from 24 regional offi ces.

Our North Division covers Scotland, the North East, 
the North West and the West Midlands.

Our South Division incorporates our businesses in the East, 
South East, South West and South Wales.

Proportion of continuing Group revenue

 Head Offi ce  Regional Offi ces

UK Housing
Spain Housing

(a) Excluding joint ventures
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2012 achievements
Our vision is to be the UK’s leading residential developer for creating value and 
delivering quality.

Key benefi ts that we provided in 2012:

• 10,886 well-designed, high-quality, highly energy-effi cient 
homes in the UK.

• Over £175 million committed to infrastructure, community 
facilities, education and schools, jobs, businesses and 
affordable housing.

• Regeneration of signifi cant areas of disused or contaminated 
land to create vibrant communities where people will want 
to live.

• Jobs and career progression opportunities for our 
3,755 employees as well as work for an average of 
10,750 operatives on our sites.

• Valuable contracts for our suppliers.

• Charitable donations of nearly £247,000, employees 
spent 436 hours volunteering and raised over £141,000 
for charities we support.

Key impacts that we have and the responsibilities that these bring:

• Carbon emissions created by our business activities and 
supply chain contribute to climate change so we must focus 
on reducing emissions, energy and water use, and waste.

• Building homes on scarce land means that we must focus 
on stewardship of the land resources that we own and on 
which we build.

• Homebuilding can impact on biodiversity so we need 
to build sensitively with regard to ecology and biodiversity.

• The construction process creates noise, dust and 
disturbance so we must build in a considerate fashion and 
be a good neighbour.

• Local communities do not always welcome housing 
developments in their area so we seek to engage, consult 
and work in partnership to fi nd fi nancially viable solutions that 
benefi t the local community while providing the housing that 
is needed.

• Home buying is a signifi cant fi nancial and emotional 
investment and we have a responsibility to our customers 
to make buying, moving into and living in a Taylor Wimpey 
home as easy as possible.

• Our business has a major impact on the economic well-
being and quality of life of our employees, sub-contractors, 
suppliers and others with whom we do business so we seek 
to treat these stakeholders fairly and with respect.

Key achievements in 2012 include:

• 93% of our employees agree that Taylor Wimpey takes 
its social and community responsibilities seriously.

• 99% of our employees agree that Taylor Wimpey is 
committed to HSE and keeping people safe.

• We were named ‘Large Housebuilder of the Year’ 
in the Housebuilder Awards 2012 and also won the 
‘Best Product’ category.

• The HBF has ranked us as a fi ve star builder in terms 
of customer service.

• We have achieved a 74% reduction in construction waste 
to landfi ll per home completed since 2007.

• Our Academy Central development won ‘Best Urban 
Regeneration Project’ at the 2012 First Time Buyer Awards.

• Our Parsons Gate development won ‘Best Family Home’ in 
the London Evening Standard New Homes Awards 2012.

93%
Employees agree that 
Taylor Wimpey takes its 
social and community 
responsibilities seriously

74% 
reduction in 
construction waste 
to landfi ll per home 
completed since 2007
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Our approach

Taylor Wimpey is a UK-focused residential developer which 
also has operations in Spain. We focus on delivering quality and 
creating value through land, particularly through land acquisition, 
planning and site development. 

As a responsible homebuilder we feel sustainability is the right 
thing to do, and there are also signifi cant business benefi ts. We 
believe that addressing corporate responsibility makes sound 
business sense, is crucial for risk and opportunity management, 
and is an essential part of good governance. 

Corporate responsibility helps us to:

• Identify and reduce business risk.

• Demonstrate high standards of governance to 
stakeholders whose opinions and actions can have 
an impact on our business.

• Meet customers’ needs and wants.

• Attract and retain high-calibre employees.

• Save money and protect our reputation by managing our 
business effectively.

• Win competitive tenders on the basis of being able to deliver 
sustainable solutions.

• Achieve better planning success due to our emphasis on 
consultation and engagement.

• Respond to the UK Government’s focus on building 
sustainable homes.

• Anticipate and comply promptly with new legislation.

• Identify opportunities for business development 
and innovation.

We emphasise measures that make commercial sense for 
our Company and benefi t the environment, such as waste and 
resource management and energy reduction (see pages 20 to 
23), both of which result in considerable cost savings.

This is our sixth annual Corporate Responsibility Report 
as Taylor Wimpey plc. This report demonstrates our work 
and achievements during the period from 1 January to 
31 December 2012.

We seek to be a responsible organisation and to manage our business 
to make positive social, environmental and economic contributions to the 
regions in which we operate.

This report covers our approach to corporate responsibility 
and the following key areas of focus: 

Our approach
• Our approach to corporate responsibility, governance, 

risk and opportunity management, stakeholder 
engagement and climate change (page 4).

Our homes and communities, including:
• Working with communities (page 12).

• We do much more than build homes (page 16).

• Design (page 18).

• Environmental sustainability (page 20).

• Social and economic sustainability (page 24).

Our customers
• Engaging with our customers and ensuring that we 

provide high standards of customer service (page 30).

Our people
• Business ethics and how we treat our employees, 

including the provision of training and development 
opportunities. This section also includes details of our 
approach to health and safety (page 33).

Our partners
• How we work with key partners such as public sector 

and landowners, affordable housing providers, suppliers 
and sub-contractors (page 38).

Report structure 
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Corporate responsibility and sustainability management
Ultimate responsibility for corporate responsibility, sustainability 
and climate change continues to rest with our Chief Executive, 
Pete Redfern. Our Sustainability Steering Group (SSG) co-
ordinates our sustainability activities at the operational level. The 
SSG comprises seven senior personnel from relevant disciplines 
across our UK business and is chaired by Land and Planning 
Director Peter Andrew, who is a representative of the Group 
Management Team (GMT). The GMT is the most senior 
executive committee and, in addition to the Chief Executive and 
the Land and Planning Director, consists of the Group Finance 
Director, the Secretary, the Group HR Director and the two UK 
Housing (UKH) Divisional Chairmen.

During 2012, the SSG ran 15 working groups and developed 
a Sustainability Strategy for Taylor Wimpey, which will be 
fi nalised in 2013. Sustainability issues are regularly discussed 
by the GMT and the plc Board reviews our corporate 
responsibility strategy and reporting on an annual basis.

Health and safety and customer care form part of all senior 
managers’ business objectives. Our executive incentive scheme 
in 2012 continued to include tonnes of construction waste per 
1,000ft2 built as a criterion, and this applies to all UK, divisional 
and regional senior management teams. 

During 2012, we introduced COMBINE (Co-ordinated 
Measurement of Business Information), a system for collecting 
a wide range of non-fi nancial and sustainability data from 
our regional business units. We have published some selected 
COMBINE results in this report, and will publish more 
comprehensive COMBINE information in 2013, when we have 
more complete data. During 2013, we will replace the waste 

aspect of our executive incentive scheme with an incentive 
relating to collection of non-fi nancial data. 

Sustainability performance 
During 2012, Taylor Wimpey was selected as a component of 
the Dow Jones Sustainability Europe Index and a constituent of 
the FTSE4Good Index Series. Companies in these indices have 
met stringent environmental, social and governance criteria and 
are positioned to capitalise on the benefi ts of responsible 
business practice.

Corporate governance
Taylor Wimpey continues to place great emphasis on 
corporate governance. We fully support the UK Corporate 
Governance Code and, in 2012, the Board has reviewed and is 
compliant with the Code. We undertook a formal and rigorous 
Board evaluation in 2012. Please see our Annual Report and 
Accounts 2012 for further information on our corporate 
governance practices.

Targets
We will continue to comply with the UK Corporate Governance 
Code and measure, monitor and report annually on our 
corporate responsibility performance. We developed a new 
Sustainability Strategy in 2012 and will fi nalise it in 2013. We will 
also start to publish COMBINE non-fi nancial and sustainability 
data in 2013.

Cultural Principles 

• If something is worth doing, it’s worth doing properly.

• If we make a mistake, we put it right.

• We will not compromise in ensuring that everyone leaves 
our sites safe and well.

• We are competitive and don’t accept second best, we 
drive for results.

• We behave with integrity, and are honest and forthright, 
but we support each other.

• We strive to enhance the environment and local 
community, not damage it.

For more information
Further information on corporate responsibility including 
sustainability related policies is available at

plc.taylorwimpey.co.uk/CorporateResponsibility

Taylor Wimpey’s vision is to be the UK’s leading residential developer for creating value and delivering quality. Our six Cultural 
Principles are the values that underpin everything we do. These principles (see below) are supported by our Employee 
Handbook and plc policy documents that govern our employee and business conduct. 

Our approach continued
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Risk and opportunity management

Our Sustainability Steering Group is responsible for the review 
of Taylor Wimpey’s Sustainability and Climate Change Risk 
and Opportunity Register. The register covers all the areas 
of corporate responsibility that are included in this report and 
has been developed and reviewed in conjunction with internal 
stakeholders, including the Group Management Team, to 
ensure that all material issues are included. This register aims 
to highlight all relevant material non-fi nancial risks and 
opportunities facing Taylor Wimpey in relation to sustainability 
and climate change. 

We participate annually in the Carbon Disclosure Project (CDP), 
which is a global system for measuring, disclosing, managing 
and sharing environmental information. We have structured 
our register in accordance with their approach, identifying the 
following for each risk and opportunity: risk driver, description of 
risk, potential impact, timeframe, whether it is direct or indirect, 
likelihood and magnitude of impact. 

This register works alongside Taylor Wimpey’s Corporate 
Risk Management Framework. This consists of registers at all 
organisational levels which detail the risk faced by the Group, 
its operating companies and the central functional teams. 

Taylor Wimpey uses a standardised methodology for the 
assessment of risk. This requires each risk identifi ed to be 
assessed and ranked according to a risk matrix, which 
accounts for the likelihood and impact of each risk. The risks 
identifi ed are assessed for potential effect on the Company’s 
short and long term value.

Our Audit Committee participates in reviewing fi nancial and 
non-fi nancial risks included in the Group’s Consolidated 
Risk Register. These risks are detailed in the Board’s annual 
assessment of the risks affecting the Group as well as in the 
ensuing plans for effective management of these risks including 
the supporting internal control framework. Our established 
systems and procedures – such as our comprehensive Health, 
Safety and Environmental Management System – also 
contribute to effective risk management. 

Our UK Operating Framework is supported by a series 
of detailed policies and manuals. It provides detailed 
clarifi cation of our systems and procedures in all core areas 
and supports operational effi ciency, consistency and control. 
We have a continual improvement process in place over the 
Operating Framework including a formal self-assessment 
and feedback process.

Details of the Company’s principal risks and uncertainties 
are published in the Annual Report and Accounts 2012.

We believe that our approach to corporate responsibility and sustainability 
helps us to manage business risks and identify opportunities for our Company. 

For more information
Our Annual Report and Accounts 2012 is available at

plc.taylorwimpey.co.uk

O
ur approach p4 – 9

O
u
r h

o
m

es an
d
 co

m
m

u
n
ities p

1
0
 – 2

9
O

u
r cu

sto
m

ers p
3
0
 – 3

2
O

u
r p

artn
ers p

3
8
 – 3

9
O

u
r p

eo
p
le p

3
3
 – 3

7
O

u
r p

erfo
rm

an
ce p

4
0
 – 4

3
O

verview
 p

2
 – 3



Taylor Wimpey plc plc.taylorwimpey.co.uk 7

Key risk Progress in 2012 Opportunities

Our homes and 
communities –

Community engagement

Planning risk as policy 
changes with the 
introduction of the 
Localism Act and the 
National Planning Policy 
Framework (NPPF).

Continued to develop our extensive 
community led planning programme 
and provided engagement training 
for employees as well as being in 
the process of developing an NPPF 
sustainability tool.

Industry leadership in 
planning and community 
engagement could help us 
to win competitive tenders, 
secure planning consents 
and obtain the approval of 
local communities.

Our homes and 
communities –

Environmental sustainability 
and climate change

Increasing energy and 
carbon costs as well as 
waste to landfi ll costs.

Undertook energy surveys of our 
estate as part of our Energy and 
Carbon Strategy, introduced our 
ReUSE soil sharing programme 
and continued to maintain effective 
site waste management processes.

Reduction in energy use and 
waste to landfi ll could result 
in signifi cant cost savings 
and environmental benefi ts.

Our homes and 
communities – 

Environmental design 
standards

Rising cost of meeting 
changing sustainability 
regulatory requirements.

Continued to undertake ongoing 
research and development 
including analysis of upcoming 
regulation. Investigated solar farms 
and growing biomass crops as 
possible Allowable Solutions.

Competitive advantage 
through providing 
products that meet 
building regulations in the 
most cost effective way.

Our customers – 

Ability to attract and 
retain customers

Failure to meet customer 
service and build quality 
expectations, necessity 
of undertaking expensive 
remedial action.

Continued to ensure that our 
Customer Journey is consistently 
applied on all UK developments. 
Achieved an HBF fi ve star ranking 
for customer service, enhanced 
our customer Web site and 
introduced our Sales Academy 
training programme.

Satisfi ed customers improve 
our reputation and the 
high-quality, aspirational 
homes and communities 
that we build appeal to 
new customers.

Our people – 

Ability to attract and retain 
high-calibre employees

Recruiting employees 
with inadequate skills or in 
insuffi cient numbers, or not 
being able to retain key staff.

Undertook an employee 
engagement survey and a review 
of the diversity of our employees 
as well as continuing to focus on 
employee engagement and learning 
and development. Provided an 
average of 2.4 days training per 
monthly salaried employee.

Our employees are our 
greatest asset. Having 
great teams improves 
our business success.

Our people – 

Site safety

Building sites are inherently 
dangerous places. Unsafe 
practices by our employees 
or sub-contractors have the 
potential to cause serious 
injury or death.

Continued to frequently review 
and update our comprehensive 
health, safety and environmental 
management system to refl ect 
changes in legislation, controls and 
best practice. Maintained our focus 
on training, delivering an average 
of 3.9 days of formal health, safety 
and environment training to site 
operational staff. 

Health and safety at Taylor 
Wimpey is a non negotiable 
top priority – we will not 
compromise in ensuring that 
everyone leaves our sites 
safe and well.

Our partners –

Availability of suppliers 
and sub-contractors

Failure to access a suffi cient 
base of skilled contractors 
resulting in delays, quality 
issues or inability to meet 
required environmental 
standards on our sites.

Continued to undertake quarterly 
reviews of all national suppliers 
and engage regularly with sub-
contractors with regard to on site 
HSE issues. Vetted all our national 
suppliers in the UK in relation to 
health and safety.

Working in partnership with 
suppliers and contractors 
helps to improve their 
performance, our standards 
and our ability to access the 
high-quality suppliers and 
contractors that we need.

Key sustainability risks and opportunities that we focused on during 2012 include:

Risk and opportunity management continued
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We are striving to become increasingly open, transparent 
and responsive to our stakeholders. Our About Taylor Wimpey 
Web site and accompanying brochure help us to communicate 
with local communities, local authorities and other interested 
stakeholders.

We continue to be a member of NextGeneration, which 
produces an annual benchmark of the performance in 
delivering sustainable development of the 25 largest 
homebuilders in the UK. Taylor Wimpey achieved sixth place 
in the 2012 corporate benchmark with a score of 70%. We 
are proud of the fact that we achieved joint fi rst place in the 
‘Impact on Society and Economy’ section and received full 
points for stakeholder engagement. 

How we engage with our stakeholders

UK Government
We maintain a steady dialogue with both the UK 
Government and other political parties in terms of 
emerging legislation, policy changes and other relevant 
areas including sustainability issues. We also engage with 
government agencies such as the Environment Agency 
and the Highways Agency. 

Landowners and land agents
The relationships we have with landowners and agents are 
vital since land is the ‘raw material’ for our business. We 
aim to work together and build partnerships that benefi t 
everyone involved.

Housing associations
We provide affordable housing on a signifi cant proportion 
of our developments. We work closely with independent 
housing organisations that are Registered Providers to 
ensure that affordable housing is integrated effectively into 
our developments. 

Trade associations and industry bodies
Members of our senior management team represent 
the Company on a wide range of industry and other 
committees and steering groups. Our Chief Executive 
Pete Redfern is on the Board of the HBF (Home Builders 
Federation) and we work closely with them as well as 
regularly engaging with organisations such as the NHBC 
(National House-Building Council), the CBI (Confederation 
of British Industry) and the Zero Carbon Hub.

Charities, NGOs and other groups interested 
in sustainable homes and communities
We work with charities, non-governmental and other 
organisations on projects or at particular developments. 
We are involved with the RSPB (the Royal Society for 
the Protection of Birds) and a local Wildlife Trust. We also 
work closely with and support a national network of 
homelessness charities. In addition, we are a partner of 
the new Buckinghamshire University Technical College. 

Investors
We actively seek and encourage regular engagement 
with major institutional shareholders and other 
stakeholders. We maintain an extremely thorough 
investor relations programme.

Customers
Our UK Customer Journey sets out how we engage with 
customers throughout the homebuying process and our 
quality management system ensures we comply with the 
Consumer Code for Home Builders. We measure and 
monitor customer satisfaction through independent 
industry surveys. 

Local communities
We are committed to working with local people and 
community groups while our schemes go through the 
planning process. We aim to keep all members of the 
communities in which we build up to date both during the 
planning process and throughout the life of a development.

Employees
We keep our employees informed about our Company 
news and developments via a digital newsletter, e-mails, 
noticeboards and our Company intranet. We provide 
an annual appraisal and development review for all UK 
salaried employees and undertook an employee survey 
in 2012.

Suppliers, sub-contractors and other business partners
We engage regularly with our suppliers, sub-contractors 
and other business partners. We have quarterly meetings 
with all national suppliers in the UK and provide training and 
support for sub-contractors in areas such as health, safety 
and environment.

Local government
We aim to work in close partnership with local authorities. 
Our structured approach to guiding schemes through the 
planning process ensures it is undertaken effectively and 
professionally. Wherever possible, we engage with planners 
through pre-application discussions. 

Stakeholder engagement

Consulting and engaging with stakeholders helps us understand and address the 
wider social, environmental and economic impacts resulting from our operations.

For more information
Our About Taylor Wimpey Web site is available at

about.taylorwimpey.co.uk

For more information
Further details on the NextGeneration benchmark are 
available at

www.nextgeneration-initiative.co.ukO
ur approach p4 – 9
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Taylor Wimpey acknowledges the global threat of climate change and our 
responsibility to reduce carbon dioxide (CO

2
) and other greenhouse gas emissions 

from our operations.

Climate change

We are committed to working with the UK Government, our 
supply chain and other stakeholders to achieve emissions 
reductions. Climate change has signifi cant potential to affect 
our business and the homes and communities we build. Our 
Sustainability and Climate Change Risks and Opportunities 
Register (see page six) will help to guide the adaptation of 
the homes we build and our business practices, as well as 
informing our mitigation areas. 

We participate annually in the Carbon Disclosure Project (CDP). 
Our CDP submission and the 2012 FTSE350 report are 
available at www.cdproject.net. Please see pages 20 to 23 
for details on our energy and carbon reduction work in 2012.

Measuring emissions
We participate in the UK Government’s CRC (Carbon Reduction 
Commitment) Energy Effi ciency Scheme. We measure and 
monitor our UK offi ce and site electricity, gas and other fuels 
such as diesel for the CRC scheme and publish our results 
annually. Our position in the CRC Performance League Table 
is available via www.decc.gov.uk

We are taking steps to ensure that we will be compliant with 
UK Government mandatory carbon reporting requirements 
ahead of their introduction. This will require changes to our 
emissions measurement methodology and we will introduce 
this new approach before setting carbon reduction targets 
for the Company.

We have undertaken greenhouse gas (GHG) footprinting 
exercises for our UK operations since 2009. These use fi nancial 
and other data to estimate the GHG emissions that arise from 
our UK activities, including our sites, offi ces, business travel, 
as a result of waste disposal and throughout our supply chains. 
The results are shown in the table below.

Targets
We will continue to report on our GHG emissions on an annual 
basis and participate in the Carbon Disclosure Project.

UK energy and climate change data
Data is provided as tonnes of carbon dioxide equivalent (CO

2
e) and covers 100% of our UK housing operations. Since 2011 we 

have included emissions from our Taylor Wimpey Logistics business and from our Prestoplan timber frame manufacturing business. 
In 2012 we included, for the fi rst time, an estimate for our Spanish operations.

Indicator 2012 2011 2010 2009

Direct GHG emissions – GHG Protocol Scope 1 13,679 10,923 10,194 11,524

Electricity indirect GHG emissions – GHG Protocol Scope 2 13,440 13,444 23,903 23,731

Other indirect GHG emissions from operations and supply chain – 
GHG Protocol Scope 3 472,092 426,281 425,741 419,734

Total CO2 (tonnes CO2e) 499,211 450,648 459,838 454,989

Note: The estimation of carbon emissions, and in particular supply chain emissions, is not an exact science; there are signifi cant uncertainties and no single established 

way of doing the calculations. Small year on year variations do not necessarily refl ect real changes to emissions. In 2011 we had access to better data sources which has 

resulted in a more accurate (and reduced) estimate of Scope 2 electricity emissions. Taylor Wimpey is committed to continually improve the methodology upon which our 

carbon footprint estimations are based. The overall increase in 2012 refl ects several factors. The most notable are an increase in business activity, with a higher number of 

completions, the inclusion of operations in Spain and variations in emissions factors resulting from updated fi gures from the Department of Environment, Food and Rural 

Affairs (Defra) and an update to the Input Output model. 

For more information
Further details of our Climate Policy are available at

plc.taylorwimpey.co.uk/CorporateResponsibility
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Working with communities 
Striving to be the industry leader in managing the planning and 
community engagement process. Working closely with our 
development partners and local communities to create thriving, 
sustainable communities and aiming to be a good neighbour 
throughout the construction process.

Our key areas of focus are:

We do much more than build homes 
Providing or funding infrastructure and community facilities, 
contributing to education and schools, creating jobs and 
business opportunities as well as building affordable housing 
as part of our planning obligations.

Design 
Using design to create high-quality, cost effective, attractive and 
aspirational homes and communities that meet the needs of local 
residents as well as enhancing the local area. Ensuring that we take 
customer preferences and a wide range of architecture, landscape 
and sustainability issues into account on every development.

Environmental sustainability
Building homes that are ever more energy-effi cient as well as 
reducing the environmental impact of our operations at both a local 
and global scale. Having an effective environmental management 
system including a comprehensive approach to waste and resource 
management as well as green procurement.

Social and economic sustainability 
Making major contributions to the local economies in which we 
build through building homes in which people can afford to live, 
providing jobs and work opportunities, regenerating land, leaving a 
positive legacy and supporting charitable and community initiatives.

p12

p16

p18

p20

p24

Our homes and communities
Our aim is to build homes and communities that our customers will aspire to 
and that enhance the local area. We achieve this by listening to and working 
in close partnership with local authorities and local communities, both during 
the planning process and after we have started construction on site.

We build highly energy-effi cient homes and address a wide range of 
environmental and social issues through the design of our developments. 
In addition, we provide important benefi ts to local communities, including 
building much needed housing, creating jobs and funding extensive 
community improvements. 
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What is sustainability?
We need to develop sustainably if communities are to thrive and 
be prosperous.

We can think of sustainability as a three-legged stool with legs 
represented by the environment, the economy and society. As 
with the stool, the three legs of sustainability must be balanced 
and considered equally to work properly. Only then will the 
communities we develop be truly sustainable.

Sustainable living means that what we do and how we live 
today should not leave our children unable to achieve a similar 
quality of life in the future. 

Environmental sustainability

• Land remediation

• Ecology and biodiversity

• Considerate building

• Reducing carbon emissions

• Waste and resource 
management

• Green procurement

• Open and green spaces

• Encouraging a greener lifestyle

Economic sustainability

• Supporting the local economy

• Providing jobs

• Employment for sub-
contractors

• Contracts for suppliers

• Training

• Work experience

• Commercial space on site

• Thriving communities

Social sustainability

• Community engagement

• Social cohesion

• Design

• Health and well-being

• Affordable housing

• Local amenities

• Long term management

• Charitable involvement
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Working with communities
We aim to become the industry leader in managing the planning and community 
engagement process.

We continued to maintain our Web site,
about.taylorwimpey.co.uk, in 2012. We have an 
accompanying About Taylor Wimpey brochure that is 
provided to local authorities and is also available in all of our 
sales areas. In addition, all of our customer facing employees 
are required to attend self-awareness training in listening, 
communication and engagement skills. This includes all land 
and planning, technical and commercial directors as well as 
land managers. We provided 126 days of community 
engagement training in 2012. 

We recognise that local communities do not always welcome 
housing developments in their area and believe that open 
communication between us and local people can help with 
this. In 2012 we organised 169 days of community events 
and exhibitions, 402 community meetings and 39 school 
visits as well as providing 295 days of work experience for 
students and school children. We acknowledge that we do 
not always get it right but look to learn from our experience 
and continually improve.

Taylor Wimpey is committed to working with local people, 
community groups and local authorities and keeping them 
informed about our work, both before we build and throughout 
the life of a development. We have an extensive community led 
planning programme in place that emphasises communication, 
engagement and culture change within our organisation in order 
to become increasingly community focused. 

We pride ourselves on being a local business and having in 
depth knowledge and experience of the markets in which we 
build, gained through our 24 regional operating businesses. 

Community engagement
Taylor Wimpey has a consistent and thorough community 
engagement process for every site, with a framework in place 
that provides clear procedures for all of our regional business 
units. This process applies at every stage of the development 
timeline, from pre-planning consultation to ongoing 
communication with existing and new residents during,
and after, construction. We are focused on making our 
community consultation and engagement process increasingly 
transparent, accessible and consistent.

During 2012, we introduced a set of community engagement 
tools to support the framework. These tools allow all of 
Taylor Wimpey’s regional business units to access the same 
standardised templates for material such as publicity leafl ets, 
newsletters, event advertising and public exhibition information 
boards, giving local communities every possible opportunity to 
engage with development proposals at each stage of the process.

169 
days of community 
events and 
exhibitions

402 
community 
meetings

39 
school visits

Listening to local communities
During 2013, we will start to build Mantell Park, a 
development of 42 new homes adjacent to a rural Area 
of Outstanding Natural Beauty (AONB) just outside the 
village of Cuckfi eld in West Sussex. During the planning 
application process we undertook a series of community 
consultation events, revised our plans to address residents’ 
concerns and kept the community informed. We will 
continue to listen to and liaise with the local community 
throughout the construction phase of the development. 

Councillor Robert Salisbury of Cuckfi eld Parish Council 
commended our approach to engaging with the local 
community: “I applaud your company for their continuing 
communication with the residents and local authorities. I 
am not certain whether this is a policy for dealing with this 
one site or whether your company has now moved into the 
area of communication requirements that we have always 
dreamed of but I am clear that this model, which works for 
all and should be upheld as that which developers should 
emulate, is to be applauded. Long may it continue to all 
of our benefi ts!” 

Please see our Cranbrook and Farriers Green case 
studies on pages 28 to 29 for further examples of 
community engagement.
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Good neighbours
The construction process creates noise, dust and disturbance 
so it is important that we have systems and processes in place 
to ensure we build in a considerate fashion and create minimal 
disturbance to neighbours during construction. 

It is also vital that we ensure that all of our construction sites are 
as safe as possible for workers, visitors and local communities. 
Our comprehensive health, safety and environmental 
management system addresses all of these issues in detail 
and is consistently applied across all of our UK sites. We 
also regularly engage with local schools to ensure children 
understand that building sites are dangerous places and are 
not play areas. We will not compromise in ensuring that 
everyone leaves our sites safe and well.

We fully support the principles of the Considerate Constructors 
Scheme (CCS) and participate in the scheme on many of our 
larger UK developments. In 2012 we were selling from an 
average of 311 outlets. Around 122 of these were registered 
with CCS. During 2012, two of our developments received CCS 
National Site Awards for considerate construction. We won a 
Silver Award for our Warleigh Village development in Plymouth 
and a Bronze Award for Cooks Shipyard in Wivenhoe.

Targets 
We will further develop the About Taylor Wimpey Web site 
in 2013 and will investigate how we could approach on-line 
community engagement. We will also monitor the use of the 
tools provided in the community engagement manual and 
seek detailed feedback from our regional business units on 
our approach to community led planning.

Long term community management
Our larger developments take many years to 
complete and we often become very involved 
in community development and local activities 
during this time. During 2012, we set up 
a Community Development Trust (CDT) 
to ensure the long term stewardship of our 
Leybourne Grange development in West 
Malling, Kent and are funding a manager 
to support the Trust. In time, the Trust will 
become an independent organisation that 
owns and manages the 140 acres of green 
open space and facilities such as the 
community centre. Another example is the 
very active and longstanding CDT at Grand 
Union Village in Northwest London. It manages 
550m2 of community space, engages with 
the local community and is involved in a range 
of initiatives from community fun days to 
encouraging residents to take up training and 
employment opportunities.

550m2
of managed community 
space in Northwest London

“ I applaud your company for 
their continuing communication 
with the residents and local 
authorities.” 

Councillor Robert Salisbury, 
Cuckfi eld Parish Council

Working with communities continued

For more information
Further details of our Community Policy are available at 

For more information
Further information on our approach to community led 
planning, including a range of case studies, is available 
on our About Taylor Wimpey Web site.

plc.taylorwimpey.co.uk/CorporateResponsibility/Policies

about.taylorwimpey.co.uk
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Community pinboard
A selection of our community initiatives in 2012.

Taylor Wimpey has sponsored Wivenhoe’s annual regatta on the River 

Colne for the past three years. In 2012 Taylor Wimpey donated £2,000 

to sponsor the regatta. According to John Moores, Chairman of the 

regatta’s organising committee: “It’s very important these traditional 

east coast regattas continue as they’re part of the heritage of this area. 

We couldn’t do it without help from companies like Taylor Wimpey and 

we are very grateful for its support.”

Taylor Wimpey Southern Counties ran a health and safety poster campaign for youngsters from Chidham Parochial Primary School. The winner was Beth Brown whose poster is now on display at our Lion Park development in Hambrook.

St David’s RC Primary School in Dalkeith, Scotland has taken 
part in our ‘Changing Lives, Changing Communities’ schools 
projects. Headteacher Tony Currie said: “We’re delighted to be 
working with Taylor Wimpey on this exciting and educational 
history project. The campaign really stood out to us as it is 
relevant, informative and easy to roll out.”

In 2012 the Managing Director of our Yorkshire business and other 
employees spent a day volunteering at Great Preston Cricket Club in 
West Yorkshire. Our volunteers got stuck into gardening, painting and 
general tidying of the club. We sponsored the club in 2012 and will 
continue to do so in 2013.

Taylor Wimpey Yorkshire sponsors Rothwell Ladies Football team 

from Leeds. Three teammates and their manager live on our Eden 

development in Leeds New Forest Village. 

Sarah McDevitt, Head of PE at Clackclose Community 
Primary School in Downham Market, Norfolk, is delighted 
that we are sponsoring the school’s running club for a 
second year. “Thanks to Taylor Wimpey’s ongoing support 
our pupils will all be able to look, feel and perform like a 
winning team should.”
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Community pinboard continued

We provided funding and a landscape gardener to revitalise a beautiful 

memorial garden at the Terriers Playgroup in High Wycombe. The garden 

was created in remembrance of playgroup pupil Arissa Khan who died of 

a chest infection in 2010.

In 2012 the Mayor and Mayoress of Leighton Buzzard opened a new 

children’s playground at our Heath Meadows development. During the event, 

the children ensured the playground equipment met their high standards by 

enthusiastically testing every item – several times!

Local volunteers braved the wind, rain and cold to help 

us to plant hundreds of new trees at our Woodlands Park 

development in Bedford. This was the second public planting 

event at the development, where visitors planted over 500 

trees in Spring 2011.

Taylor Wimpey South Wales has sponsored Penybanc Juniors Rugby Football Club in Carmarthenshire. Andrew Evans, Chairman for the club, commented: “I’d like to say a huge thank you to Taylor Wimpey for its contribution – this donation has given a big boost to the club and is very welcome.”

Scouts at our Mawsley Village development tackled a number of 

maintenance and repair tasks for the local community with some funding 

and refreshments provided by Taylor Wimpey. Regional Engineering 

Manager Chris Leeson said: “We are so pleased to assist all of them to earn 

their badges while chipping in to help their local neighbourhood. They’ve 

done an exceptional job and I’d like to thank them for all their hard work.”  

Children from Sacred Heart Catholic Primary School in Ware visited our Leaside Rise development in Hertfordshire to learn about playing safely and 
the hazards of building sites. Assistant Site Manager Petros Tesfai said: “We 
hope that by explaining the dangers of playing on or near building sites in a 
way youngsters can easily understand, we can take away that temptation and prevent them from coming to harm.”

O
u
r ap

p
ro

ach
 p

4
 – 9

O
ur hom

es and com
m

unities p10 – 29
O

u
r cu

sto
m

ers p
3
0
 – 3

2
O

u
r p

artn
ers p

3
8
 – 3

9
O

u
r p

eo
p
le p

3
3
 – 3

7
O

u
r p

erfo
rm

an
ce p

4
0
 – 4

3
O

verview
 p

2
 – 3



16 Taylor Wimpey plc Corporate Responsibility Report 2012

We do much more than build homes
We make a positive contribution to the wider communities in which we operate 
by providing or enhancing community facilities, education, employment, housing 
and infrastructure.

Community facilities
We consider the design of the space around the homes we 
build to be as important as the homes themselves and we 
provide extensive community infrastructure that transforms 
our developments into working communities.

We have well established community centres at Grand 
Union Village in Northwest London and Cambourne in 
Cambridgeshire. In some cases, we fund the appointment 
of a community worker to engage with residents, develop 
community activities and increase social cohesion, for example, 
at our Augusta Park development in Andover. See page 13 for 
more on our approach to long term community management.

Many of our sites such as Grand Union Village and Cambourne 
have extensive play areas and youth club facilities for children 
and teenagers. Another example is an outdoor assault course 
for teenagers that we installed at our Great Western Park 
development in Didcot in 2012. We often provide sports 
opportunities for residents, for example, Cambourne has 
a sports centre and tennis courts, a cricket pitch and 
bowling greens. 

We include green space within most of our schemes. This 
ranges from parks, sports pitches and playgrounds to wildlife 
areas. Leybourne Grange in West Malling, Kent has 57 hectares 
of open space including orchards, lakes and historic woodland 
while we have provided 19 hectares of new parkland at The 
Parks in Bracknell.

We provide public art on many developments, commissioning 
local artists and often involving the community in the choice 
of design and location. During 2012, schools in the Vale of 
Glamorgan helped acclaimed artist David Mackie to design 
pieces of public art for our Golwg Y Coed development in Barry. 

Education and schools
We understand that new developments can put a strain on 
local schools and educational facilities, and we often contribute 
funding to both primary and secondary schools to limit this 
impact. As part of our planning obligations for our Hopefi eld 
development in Bonnyrigg (see page 17), we provided funding 
for Burnbrae Primary School – a new school with 15 
classrooms, a nursery and an additional support needs unit. 
We are also co-funding two primary schools and an education 
campus at our Cranbrook development in Devon (see page 28).

Jobs and businesses
Our developments often integrate space for shops, doctors’ 
surgeries, cafes and other local businesses or amenities. Our 
larger developments sometimes include business parks. These 
provide a considerable number of jobs for local residents as well 
as encouraging people to work locally and reducing their need 
to commute. See page 25 for more on our approach to jobs 
and employment.

Affordable housing
We provide affordable housing on a signifi cant proportion of 
our developments every year as part of planning obligations. 
We completed 1,946 affordable homes in the UK in 2012, 
18% of total home completions. 

During 2012, we committed to spend over £175 million on 
developing infrastructure across the UK. Infrastructure includes 
everything that is needed to support the homes and their 
residents, to breathe life into a development and create a 
thriving community. We either develop this infrastructure 
ourselves or through planning agreements, such as Section 
106 and 75 agreements. 

The main elements of planning agreements are as follows:

Physical infrastructure
We develop physical infrastructure (roads, sewers and utilities) 
that allow our developments to effectively function day to 
day for our customers. Much of what we provide also benefi ts 
the wider community, such as work on highways, funding 
improvements to public transport links or green transport 
solutions (see page 21).

Regeneration award
Our Academy Central development in East London 
won ‘Best Urban Regeneration Project’ at the 2012 
First Time Buyer magazine Readers’ Awards. The 
award refl ects the role of our development in revitalising 
the local community with homes in which people can 
afford to live and a host of public facilities. We have 
improved education, sports and recreation facilities in 
the local area. By November 2012, we were using 22% 
local labour on site including six apprentices. We will be 
introducing work experience and student placements 
as well as school visits in 2013.

6
apprentices on site
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Supporting Bonnyrigg
Taylor Wimpey is building half of the 1,100 new homes planned at the Hopefi eld 
development in Bonnyrigg, Midlothian. We have so far undertaken remediation work 
at this former colliery site, providing a new £4.5m Bonnyrigg by-pass and delivering a 
new primary school. We will provide a park of approximately fi ve acres with children’s 
play area and football pitches as well as footpaths and cycleways. We have detailed 
planning consent for a local centre that includes shops and offi ces. In addition we have 
provided 12 acres of serviced land to Midlothian Council for use as an Employment 
Park and have made fi nancial contributions of over £2 million for improvements to the 
town centre, a secondary school and local sports facilities.

£4.5m
new Bonnyrigg by-pass

12 acres
of serviced land provided to 
Midlothian Council for use as 
an Employment Park

We do much more than build homes continued

2012 community contributions via planning obligations (Sections 106 and 75 payments)

£180,785,000
(2011: £130,167,000; 2010: £92,055,000) 

Breakdown
2012
£’000

2011
£’000

2010
£’000

Affordable housing contributions 138,777 93,712 62,106

Education 14,884 17,427 12,678

Public transport 6,486 4,091 3,747

Public open space 4,774 2,181 1,727

Leisure facilities 1,338 1,754 1,845

Highways 3,880 3,415 1,587

Public art 424 121 475

Community buildings 5,154 467 886

Commuted sums 322 997 464

Other 4,746 6,003 6,539
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Design
We strive to build aspirational homes and communities for our customers that 
enhance the local area.

Our focus is on providing high-quality, well designed, 
sustainable homes and communities that meet the needs of 
local residents. We aim to create an attractive environment and 
a sense of place – somewhere that people want to move to 
and will enjoy living in, and somewhere we are proud to say we 
built. We continually strive to improve the quality of our design 
and see design as a key aspect of social sustainability.

Our house type range
During 2012, we issued version four of our standard house 
type range, having improved and updated it following 
monitoring of the prototypes and use of the house types 
in the design of new developments. 

Award-winning roof design
Our timber frame specialist 
company Prestoplan has 
designed an innovative new 
roofi ng system for ‘room in the 
roof’ homes. PresRoof is a cost 
effective new pre-fabricated roof 
system that reduces build times 
considerably and also has 
signifi cant health and safety 
benefi ts for our sub-contractors. 
A complete PresRoof can be 
fully installed and watertight in 
under two hours and the need 
to work at height – one of the 
most hazardous tasks involved 
in housebuilding – is all but 
eliminated. In addition, our 
customers love the high vaulted 
ceilings and generous 
proportions of the space that’s 
available. PresRoof won ‘Best 
Product’ in the Housebuilder 
Awards 2012.

Best 
Product
Housebuilder Awards 2012

The house types will be used on the majority of our new UK 
developments. They are designed to be high quality, extremely 
energy-effi cient and also straightforward, cost effective and 
safe to build. The house types are also extremely fl exible with 
different internal layouts and exteriors that can be varied easily 
to complement local landscapes and streetscapes.

They are designed to meet specifi c space standards and 
comply with the Secured by Design principles, the nationwide 
initiative intended to reduce crime through home and 
development design. They are also capable of achieving 
Lifetime Homes standards of accessibility and adaptability 
for changing lifestyles, where required.

We will continue to review and improve the homes that we build 
based on the experience and customer feedback we receive.
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Planning for sustainability
We use a planning application template on all developments 
to ensure that our planning applications are consistent and 
comprehensive. This template covers all social, environmental 
and economic aspects of planning from community 
consultation to fl ood risk assessments. It is used alongside a 
detailed internal guide to delivering sustainable development. 
We also produce sustainability statements for all new UK 
developments. We continue to provide a comprehensive 
programme of training for our technical and design teams.

The UK Government published its National Planning 
Policy Framework (NPPF) during 2012. Representing the 
housebuilding industry, our Land and Planning Director Peter 
Andrew was one of the four members of the NPPF Advisory 
Group. The Advisory Group was responsible for the fi rst draft of 
the framework. We fully support the NPPF and its ‘presumption 
in favour of sustainable development’. Whilst it is still very early 
days we are starting to see the signs that it will deliver a more 
constructive, creative and open planning system that will benefi t 
local communities. We have been developing a NPPF tool for 
internal use and will fi nalise and launch the tool in 2013. 

Building for Life
We have been working with Design for Homes since 2011 
to develop a Building for Life (BfL) process for our designers 
and technical teams to use. BfL is a Government endorsed 
standard for well-designed homes and neighbourhoods 
designed to help create attractive, functional and sustainable 
housing developments. Our process will ensure that we take 
full account of the BfL criteria whenever we are planning a 
new development. 

During 2012, we engaged extensively with the partners behind 
the development of the new standard, BfL12, which was 
launched in September. We fi nalised our internal BfL tool once 
the new standard was published. We will launch and provide 
training on the tool in 2013. 

We aim to design our developments, as well as our homes, in 
line with the Secured by Design principles and we often consult 
with police liaison offi cers to discuss our plans with regard to 
community safety.

Targets
During 2013, we will launch our BfL tool and develop a major 
training programme for design and technical staff, covering all 
aspects of their work including sustainability and BfL. We will 
continue to review, assess and further improve our new house 
type range and will publish new internal manuals of design and 
planning guidance.

Design quality
During 2012, plot one of our Parsons Gate Mews 
development in Fulham, London won the ‘Best Family 
Home’ Award at the London Evening Standard New 
Homes Awards 2012. Houses were assessed on factors 
ranging from the quality of design to environmental 
positioning. At Parsons Gate Mews, we transformed 
a derelict former bottling plant from a local eyesore into 
a striking property that refl ects the Edwardian grandeur 
of the surrounding area.

Best Family 
Home Award
London Evening Standard New Homes Awards 2012

Design continued
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Environmental sustainability
We are committed to improving the environmental sustainability of our business 
operations as well as the homes and communities that we build.

The new homes that we build are considerably more 
energy-effi cient than older housing. Changes to Building 
Regulations Part L introduced in 2010 require all new build 
homes to achieve a 25% reduction in carbon emissions 
compared with 2006 regulations and this reduction will 
increase in future regulation. 

Code for Sustainable Homes (CfSH) is the national standard 
for the sustainable design and construction of new homes 
in England and Wales. In 2012 we completed 1,371 homes 
to Code level three and 10 homes to Code level four (in 
comparison with 1,158 homes to Code level three and 75 
homes to Code level four in 2011). In addition we built 701 
homes to EcoHomes standards (the standard that has now 
been replaced by CfSH) including 202 to EcoHomes Good, 
344 to Very Good and 155 to Excellent. 

Fabric fi rst and renewable technologies
Taylor Wimpey takes a ‘fabric fi rst’ approach to reducing the 
energy demand of our homes, concentrating on highly insulated 
walls and windows to help owners save energy and money 
effortlessly. Next, we make the homes more airtight and use 
mechanical ventilation systems to maintain good air quality and 
comfort. Finally, where appropriate, we use low-carbon and 
renewable technologies.

Monitoring the energy performance of homes 
Our Rowner regeneration scheme in Gosport is being 
used as a key fi eld trial site to assess the feasibility and 
practicality of the UK Government’s proposed new 
requirements with regard to a new Fabric Energy 
Effi ciency Standard (FEES). Neil Jefferson, CEO, Zero 
Carbon Hub said that: “Assessments and monitoring 
data gathered at Rowner will provide a great learning 
opportunity for both the wider construction industry and 
for Government in preparation for mass scale delivery 
of zero carbon homes from 2016.”

“ Assessments and 
monitoring data gathered at 
Rowner will provide a great 
learning opportunity for 
both the wider construction 
industry and for Government 
in preparation for mass 
scale delivery of zero carbon 
homes from 2016.”

Neil Jefferson, CEO, Zero Carbon Hub

We have extensive experience of delivering renewable energy 
solutions. We use combined heat and power (CHP) systems 
on a number of sites. We are responsible for the long term 
management of our CHP system at Greenwich Millennium 
Village in London. Our Academy Central development, which is 
also in London, has an energy centre with a biomass boiler and 
CHP unit. We regularly install solar photovoltaic systems. In our 
Old Kiln Lakes development in Chinnor, for example, we use 
solar panels to light and heat the communal areas in apartment 
blocks on site. We often use technologies such as solar 
powered water heating and air source heat pumps on sites. 
All new Taylor Wimpey Spain developments are built according 
to a technical code that requires solar powered water heating 
and improved thermal insulation.

The majority of our UK offi ces are supplied with electricity 
on a CHP energy tariff and new homes are normally on a 
hydroelectricity tariff when handed over to our customers. 
During 2012, our Sustainable Land Use working group has 
also been investigating solar farms and growing biomass crops 
as a possible Allowable Solutions option to help achieve CfSH 
level six. 

Water use
We are committed to reducing operational water consumption 
as well as improving the water effi ciency of the homes we 
build, for example, through using water-effi cient fi ttings and 
appliances as standard. During 2012, we introduced a system 
to measure the water use of our sites, offi ces and home plots 
before sale. Due to incompleteness in data collected in 2012, 
we will start to publish water use data in 2013. 

Our sites increasingly integrate some form of water saving 
feature. Our Greenwich Millennium Village development 
harvests rainwater for use on external landscaping. Our 
Leybourne Grange development in West Malling, Kent, is being 
built to meet specifi c domestic water use targets and around 
half of the homes will have a greywater system that uses 
recycled bath water for fl ushing toilets. A percentage of homes 
on our Oxley Gate development in Milton Keynes and our 
Great Western Park development in Didcot are also being 
built with a greywater system. Developments such as Lawley 
Farm in Telford and Lion Park in Hambrook provide water butts 
to all houses.
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Our Academy Central development and NR1 in Norwich 
are also being built with green or brown roofs (different types 
of living roofs with vegetation planted or allowed to grow on 
them). These provide a range of benefi ts including reducing 
stormwater run-off and providing wildlife habitats. A 
considerable number of our developments include sustainable 
urban drainage systems (SUDS), such as our Cambourne 
development. 

Encouraging a greener lifestyle
Many of our sites have green transport plans that promote 
walking, cycling, public transport and other green travel options. 
Our Grand Union Village development in Northwest London 
has a well established car club and green travel information on 
its community Web site. We have a car club at our St George’s 
Quarter development, in London, and plan to introduce a 
car share scheme at Academy Central and car clubs at NR1 
in Norwich and Refl ections in Romford. In addition, our 
Maybury Hill development in Woking provides electric car 
charging points. 

Good public transport links are an important feature of many of 
our sites. At The Bridge development in Dartford, for example, a 
local bus rapid transit system runs directly to the development, 
meaning that all homes are within 500 metres of a bus stop.

Our Augusta Park development in Andover has a community 
travel plan and provides information in residents’ newsletters. 
We fund a community development worker who organises 
events such as a family bike event in 2012 that provided 
opportunities to consult residents on travel issues. 
We also provide cycle vouchers and a subsidised bus 
pass to new residents. 

We supply information to our customers on local authority 
recycling schemes and regularly provide segregated recycling 
bins for homes to encourage residents to use their local service, 
for example, at Lawley Farm and Lion Park. Other types of 
initiative might include introducing energy smart meters or 
compost bins, for example, at our Blenheim Meadow 
development in Bristol.

Land stewardship 
We acknowledge that in the UK land is scarce and that we 
have a responsibility to provide stewardship of land resources, 
looking after the land that we own and on which we build. 

In 2012, 58% of the land on which we built was previously 
developed sites known as brownfi eld land. We transform empty, 
derelict or contaminated areas of land into desirable places to 
live and we improve the local environment, which benefi ts the 
wider community. We continue to work closely with a number 
of UK and Europe wide organisations to research and develop 
new technologies and techniques in land use management. 
During 2012, we introduced a new Contaminated Land 
Environmental Liability Policy to ensure that all of our regional 
business units fully understand the issues surrounding the 
transfer of environmental liability associated with the purchase 
and sale of contaminated land.

Biodiversity
Homebuilding can impact on biodiversity so we need to ensure 
that we build sensitively with regard to the ecology of the land 
being developed. We strive to identify, protect and carefully 
monitor ecological value on all of our sites. Where possible, 
we aim to enhance the ecological value of the sites we develop. 
In 2012 we recorded 140 ecological enhancements for species 
and habitats on sites, ranging from providing bird and bat boxes 
to ponds. Every UK site has an ecological impact assessment 
to assess the potential effect development could have on the 
plants and wildlife in and around the site. We produce 
comprehensive Site Specifi c Environmental Action Plans 
(SSEAPs) for all developments and these are reviewed by our 
production teams on at least a monthly basis. 

We encourage our regional business units to engage and work 
with external organisations such as wildlife trusts. For example, 
we worked very closely with The Cambridgeshire Wildlife Trust 
from the earliest stages of designing and planning our 
Cambourne development. Our Midlands region is working with 
the RSPB (Royal Society for the Protection of Birds) and we are 
installing a fi lled bird feeder in the garden of each new home in 
the region from January 2013 onwards. In addition, our future 
landscaping schemes in the region will include wildlife-friendly 
native plants and fl owers to promote population growth for birds 
and butterfl ies in urban areas. Our Farrier’s Green case study on 
page 29 also relates to biodiversity. 

Investing in renewable technology
We have set up a Parish Energy Fund at our 
Cambourne development in Cambridgeshire 
to invest in green technology. Solar panels 
have been fi tted on a number of community 
buildings and public properties including the 
District Council’s offi ces, the community and 
sports centres, the library, a primary school 
and the headquarters of the local wildlife 
trust. The solar panels generate electricity for 
the buildings and excess power is sold to the 
National Grid to provide an additional income 
for the energy fund. We are also developing 
a sustainable show complex at Cambourne, 
which will demonstrate the wide selection of 
options homebuyers can choose from to 
reduce the carbon footprint of their new 
Taylor Wimpey property, from sustainable 
paints and fl ooring fi nishes to rainwater 
harvesting systems and photovoltaic panels.

Environmental sustainability continued
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Environmental sustainability continued

Environmental management
We are committed to maintaining high standards of 
environmental management on all our sites. We always aim to 
keep any harmful effects that our activities may have on local 
environments and communities to a minimum, and to make a 
positive contribution to the environment and areas we build in.

We have a formal, comprehensive and fully integrated health, 
safety and environmental (HSE) management system in place 
in the UK covering all of our business activities. Our UK 
environmental management system (EMS) is audited by our 
regional HSE advisors and local management team directors 
visit and review all sites monthly. On at least a monthly basis 
every operating site has an independent HSE audit completed 
by our independent site HSE advisors, RG Wilbrey and C-Mist. 

During 2012, we introduced unannounced, independent 
monthly site inspections for all of our sites to act as spot 
checks. Each month our site HSE advisors have a different 
monthly health and safety or environmental topic that they will 
inspect and report on for every UK site. 

Our environmental advisors RSK also complete reviews of the 
environmental management systems in place to ensure that 
procedures and reporting mechanisms remain up to date 
with environmental legislative and best practice requirements. 
Taylor Wimpey’s EMS is in line with the changes set out in 
environmental management standard ISO 14001. We are 
committed to best practice environmental control on site, 
particularly water and air pollution prevention.

During 2012, we had no environmental prosecutions and only 
one case of enforcement action with an Abatement Notice 
being served to our North Midlands regional business in March 
2012. The Abatement Notice related to a concern over dust 
nuisance created by the external Principal Contractor (PC) 
appointed on one of our sites. This issue was quickly rectifi ed 
by the PC and steps were taken to prevent reoccurrence.

Waste and resource use
Our comprehensive Waste and Resources Strategy helps us 
and our supply chain to use materials more effi ciently and keep 
generated waste to a minimum. 

Our approach is to focus on keeping waste to a minimum 
through the design of the products used when building our 
homes, separating and recovering as much material from 
the site as possible (reuse, recycling or treatment), carefully 
considering options when there are suitable materials recovered 
on site, for example via demolition, and keeping the amount 
of materials that are sent to landfi ll to a minimum. We are 
committed to continual improvement in this area.

We continue to work with WRAP (Waste Resources and 
Action Programme). We signed up to WRAP’s Halving Waste 
to Landfi ll Commitment and have achieved a 74% reduction of 
construction waste to landfi ll per home completed since 2007. 
We reduced construction waste by 2.3% in 2012 compared 
with 2011, missing our target of a 3% reduction. We aim to 
maintain the same level of construction waste in 2013.

We continue to work with the social enterprise National 
Community Wood Recycling Project (NCWRP) in a number 
of our regional business unit areas. In July 2012 the scheme 
collected its 1,000th tonne of timber waste from our sites for 
re-use. We also use a pallet repatriation service across the UK. 
Nearly 19,000 pallets were picked up from our sites in 2012, 
representing 304 tonnes of wood diverted from landfi ll.

During 2012, we continued to work with our 12 largest 
suppliers on packaging waste. In 2013 we will identify additional 
suppliers to work with on our waste minimisation programme. 
Also in 2012, we started to measure soil to landfi ll. We will start 
to publish soil to landfi ll data in 2013 (see page fi ve).

Soil sharing and ReUSE 
In 2010 we decided to tackle the issue of soil waste to 
landfi ll, having identifi ed it as our most signifi cant waste 
stream both in terms of disposal cost and volume to 
landfi ll. We have since developed and, in 2012, we started 
to pilot our ReUSE programme, which is designed to 
share suitable surplus soil and recycled aggregates 
between sites and between Taylor Wimpey regional 
business units. As well as clear environmental benefi ts, 
we envisage that ReUSE will provide signifi cant annual 
savings on landfi ll tax, disposal costs and material 
purchase costs. ReUSE was highly commended in the 
waste category of the Constructing Excellence National 
Awards 2012.

Reducing energy use
During 2012, we undertook an 
in depth energy survey of our 
estate, including the majority of 
our UK offi ces as well as our 
Prestoplan and Taylor Wimpey 
Logistics facilities. We also 
included sales and compound 
areas on a sample of fi ve 
construction sites. This focused 
on the physical fabric of the 
buildings and facilities, as well 
as energy management and 
employee behaviour. We have 
developed a series of 
recommendations for 
improvements and will start 
to implement these in 2013. 
A pilot scheme at one of our 
sales areas recorded 80% 
savings in energy consumption 
on lighting changes alone and 
as a result, we are developing 
specifi cations for new sales 
areas and show homes. 
We are currently developing 
specifi cations for future new 
build offi ces and, during 2013, 
we will draw up 
recommendations for 
compounds on new sites. 

A pilot scheme recorded

80%
savings in energy 
consumption
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Environmental sustainability continued

Green procurement
Our Supply Chain Policy highlights our preference for materials 
with low embodied energy or a low environmental impact and 
that are responsibly sourced. We also have a preference for 
locally sourced, recycled or reclaimed materials wherever 
practicable. We engage regularly with our suppliers with regard 
to green procurement (see page 39).

We use energy and water effi cient fi xtures and fi ttings and 
only A-rated appliances in our UK homes. Timber products 
are sourced from legally logged sources in all cases and 
from species that are not included on the IUCN Red List of 
Threatened Species. We are committed to procuring timber 
from sustainable sources with assurance provided by an 
approved scheme such as Forest Stewardship Council (FSC), 
Programme for the Endorsement of Forest Certifi cation (PEFC) 
and Sustainable Forestry Initiative (SFI). We fully support the 
new EU Timber Regulation that will apply from March 2013 and 
counter trade in illegally harvested timber and timber products. 

Targets
During 2013, we will undertake a review of supply chain 
resource effi ciency covering energy, carbon, water and waste. 
We will improve our non-fi nancial data collection (see page fi ve) 
and aim to maintain the same construction waste level in 2013. 
In addition, we will ensure that we comply with the upcoming 
European Construction Products Regulations and will put in 
place a process to track our suppliers’ compliance with the 
new EU Timber Regulation.

Working with suppliers
Hanson Building Products are one of the 12 suppliers 
we have been working with to reduce packaging waste. 
Steve Hardcastle of Hanson states that: “Taylor Wimpey 
has played an integral part in the development of our 
new Jetfl oor product. The focus for the product 
development has been simplicity, robustness and waste 
reduction without increasing overall costs. A trial at 
Taylor Wimpey’s Brickhill development showed that all 
these had been met. The polystyrene waste alone was 
reduced by almost 100%.”

In July 2012 the

1,000th
tonne of timber waste was collected 
from our sites for re-use by a social enterprise

19,000
wooden pallets collected from 
our sites and repatriated in 2012

74%
reduction in construction 
waste to landfi ll per home 
completed since 2007

Tonnage of UK construction waste per 1,000ft2 built
2012 2011 2010 2009

General waste 2.74 2.75 3.39 3.69

Plasterboard waste 0.62 0.69 0.79 0.67

Total construction waste 3.36 3.44 4.18 4.37
Please note that construction waste is waste from the construction phase of our developments and excludes other site wastes such as demolition, remediation and 

excavation including soil. 

UK construction waste recycled or sent to landfi ll 
(The percentage of our total construction waste that is recycled or sent to landfi ll) 

2012 2011 2010 2009

Waste recycled 91% 86% 87% 83%

Waste sent to landfi ll 9% 14% 13% 17%

For more information
Our Health, Safety and Environmental (HSE), Waste and 
Resource Use and Supply Chain Policies along with 
statements from our external HSE advisors are available at 

plc.taylorwimpey.co.uk/CorporateResponsibility/Policies
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Social and economic sustainability
We provide homes, jobs and work opportunities as well as other benefi ts for 
local communities and charities.

Our operations add signifi cant value to society through 
the homes and communities we build, the jobs we create, 
improvements to local environments and contributions 
to schools and community facilities. According to the 
Confederation of British Industry (CBI), housebuilding makes 
a signifi cant contribution to economic output and job creation 
and also has an indirect impact on consumer confi dence 
and spending. 

Taylor Wimpey scored joint fi rst place in the ‘Impact on Society 
and Economy’ section of the 2012 NextGeneration benchmark 
(see page eight). We achieved a score of 76% in comparison 
with a benchmark average of 34%.

Developing construction skills
We are delighted to be a partner 
of Buckinghamshire University 
Technical College (UTC), which 
will open in September 2013. 
The college will be focusing on 
construction and ICT (Information 
and Communication Technology) 
studies for 14-19 year olds. As 
the lead construction partner, we 
are working with the UTC, other 
construction organisations and 
our sub-contractors to develop a 
practical and effective curriculum 
that includes key topics such as 
heritage and sustainability. We will 
also be working with the college’s 
ICT partners on joint projects 
that combine construction and 
Information Technology. In addition 
to our involvement in the 
curriculum, we will provide skills 
training, mentoring and work 
experience opportunities. We will 
strive to ensure that students are 
‘work ready’ and can demonstrate 
the qualities that employers seek 
in future employees.

Building homes in which people can afford to live
Taylor Wimpey builds a wide range of houses and apartments 
with prices ranging from under £100k to above £750k. We 
completed 10,886 UK homes in 2012, including building in 
areas where there is chronic under-supply of housing. In total, 
18% of the homes we built were designated affordable housing. 

We offer schemes on certain developments to help fi rst time 
buyers and existing home owners to buy a home. We actively 
support the UK Government’s FirstBuy initiative in England, 
which facilitates the purchase of a new home by providing an 
equity loan. We also support NewBuy, the government backed 
mortgage indemnity scheme in England and the corresponding 
MI New Home in Scotland. New customers in Wales will be 
able to buy a Taylor Wimpey property under the similar scheme 
Newbuy Cymru after its launch in 2013. We supported 
1,203 customers to purchase homes using FirstBuy and 
546 customers to purchase homes using NewBuy and MI 
New Home.

Supported

1,203
customers to purchase 
homes using FirstBuy

Supported

546
customers to purchase homes 
using NewBuy and MI New Home
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Providing jobs and work opportunities
Research by the University of Reading indicates that each home 
built in the UK creates one and a half full time jobs. The HBF 
(Home Builders Federation) estimates that potentially twice this 
number of jobs is created in the supply chain. 

We employed 3,755 people in the UK and Spain in 2012.
In addition, an average of 10,750 operatives worked on our 
sites in 2012 and we continue to provide valuable contracts 
for our suppliers. In 2012 we also provided 295 days of work 
experience for students and school children.

Taylor Wimpey is a signifi cant local employer in the areas in 
which we operate. Each of our 24 regional offi ces operates as 
a local builder, employing local people and using local suppliers 
and sub-contractors. We help small and medium sized 
businesses to prepare the health, safety and environmental 
(HSE) risk assessments and other site-specifi c documents that 
we require. This gives small, local businesses the chance to 
work with us and also allows them to seek contracts with other 
large companies. We also provide signifi cant HSE training for 
our sub-contractors, which helps to improve their employability.

We run graduate, management training and apprenticeship 
schemes (see page 33) as well as supporting industry training 
initiatives and engaging regularly with industry and training 
organisations. We provide extensive training for our employees, 
which improves their career development opportunities. 

For more information
Our Donations Policy is available at

plc.taylorwimpey.co.uk/CorporateResponsibility/Policies

Providing a helping hand
We are keen to support local organisations and clubs in the areas in which we build. Our East Midlands business refurbished 
the headquarters of the 1st Gedling Scout Group in Nottingham during 2012. The refurbishment project consisted of various 
wall alterations, a new kitchen and disabled toilet facility, redecorations and external works including re-guttering, painting 
external walls and tidying up the landscape around the hut. Several of our sub-contractors, suppliers and manufacturers 
donated time and materials as well. 

Social and economic sustainability continued

Regeneration 
During 2012, we built 58% of our homes on previously 
occupied land known as brownfi eld land. Every year we 
regenerate signifi cant areas of disused or contaminated land 
to create vibrant communities where people will want to live. 
We are involved in major regeneration projects such as Rose Hill 
in Oxford and Rowner in Gosport, and in 2012 our Academy 
Central development in London won a ‘Best Urban 
Regeneration’ award (see page 16).

Charitable and community initiatives
We also contribute to local communities in the areas in which 
we build through a wide range of charitable and community 
activities and we actively encourage our employees to take part 
and help fundraise. We donated nearly £247,000 to charity in 
2012, our employees provided 436 hours of volunteering and 
raised over £141,000 for charities we support. Please see 
pages 26 to 27 for details of our work with Centrepoint and 
our national network of charity partners.
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Tackling homelessness and social exclusion

3

9

6

8

5

4

1 UK wide

7

2

Supporting homelessness charities that are vitally important in giving 
disadvantaged people opportunities to rebuild their lives.

As a business dedicated to building 
homes and creating communities, 
we care deeply about housing and 
homelessness issues. During 2012, we 
continued to support Centrepoint and 
also set up a unique network of six 
regional homelessness charities from 
across the UK. This network of charities 
means that each of our regional business 
units is able to work with and fundraise 
for a local charity within their area. We are 
proud of our charity partnership and of 
the big impact that we have had on a 
series of small organisations. 

Our Chief Executive is on the Board of 
Trustees for Crisis, the national charity for 
single homeless people. Taylor Wimpey is 
also a patron of CRASH, the construction 
and property industry’s charity for 
homeless people. 

We gave over £149,000 to Centrepoint 
and our network of six regional 
homelessness charities in 2012. This 
consisted of nearly £97,000 in cash 
donations made by the Company and 
over £52,000 raised by our employees. 
We also donated money to CRASH and 
Crisis (see below).

Raised and donated in 2012:

Centrepoint

£97,574
London and Sunderland

Amber

£10,680
Melksham, Wiltshire

Keyhouse

£2,294
Bradford

Llamau

£10,535
Cardiff

The Rock Trust

£3,859
Edinburgh

CRASH

£8,300
UK wide

Crisis

£12,000
UK wide

St Basil’s

£3,882
Birmingham

St Edmund’s Society

£20,429
Bury St Edmunds
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Tackling homelessness and social exclusion continued

7   Improving employability 

In 2012, 30 teenagers spent a day with 
Managing Director Bryn Maidman and other 
senior employees from our East Anglia region. 
They received tips on CV writing and interview 
skills, attended a presentation on how to construct 
a house and visited one of our developments. 
We also listened to their perspective on how 
daunting a prospect it can be for young people 
to fi nd work. We have committed to run another 
careers day in 2013.

“ The last year has been a total joy! 
Working with such a dedicated and 
committed team from a corporate 
company has been an amazing 
experience for us all, and they care! 
The involvement of Taylor Wimpey has 
been invaluable not only in respect of 
the fundraising aspect but the technical 
experience and knowledge that they 
have provided.”

Lorraine Bliss, 
Project Director, St Edmunds Society

6   St Basil’s 

“ It’s a delight to work with 
Taylor Wimpey Midlands. Their 
wonderful staff in our local offi ces 
are clearly committed to 
supporting vulnerable people in 
their local communities. Having 
Taylor Wimpey on board means 
so much to us.” 

Lucy Hackett, Head of 
Fundraising and Corporate 
Partnerships, St Basils

9   The Rock Trust

“ Working with Taylor Wimpey 
has been a real pleasure – the 
enthusiasm and commitment 
from the two teams in Scotland 
has allowed us to exceed our 
fundraising target for the Sleep 
Out and raise vital funds and 
awareness for the Rock Trust 
and our work.” 

Kate Polson, Chief Executive, 
The Rock Trust

8   Work experience 

Our South Wales region has been working 
with Llamau in Cardiff. We have given Llamau 
the contract to carry out annual PAT (Portable 
Appliance Testing) at our offi ce in St Mellons. In 
2012 this provided two service users with work 
experience, references and their fi rst paid work 
following PAT qualifi cation. During 2012, we 
started to develop work experience opportunities 
and seven individuals visited us to learn about 
the range of jobs available in homebuilding. 
One individual will be joining us for a trial of work 
experience in early 2013.

“ The partnership with Taylor Wimpey 
has been a signifi cant support to 
Llamau. The ongoing enthusiasm of 
the staff at the Cardiff offi ce coupled 
with their generous donations have 
meant this partnership has genuinely 
benefi ted the homeless young people 
and vulnerable women that Llamau 
works with.” 

Frances Beecher, 
Chief Executive, Llamau

3   Keyhouse 

“ The fundraising that Taylor Wimpey 
staff have done this year will allow 
Keyhouse to set up a new scheme 
that will pay for young homeless 
people to complete qualifi cations 
and training courses so they 
can turn their lives around. 
The partnership has been an 
amazing experience.” 

Graham Mynott, 
Head of Project, Keyhouse

4   Providing job opportunities 

In 2012, Taylor Wimpey North East’s 
Managing Director John Taylor and 
Production Director John Horan attended 
the launch of a Centrepoint residence for 
homeless young people in Sunderland. 
Realising how extraordinarily diffi cult it is 
for these young people to fi nd job 
opportunities, they set up an interview 
process to fi nd potential apprentices. One 
apprentice was successfully recruited and 
we hope he will stay and make a career for 
himself at Taylor Wimpey.

5   Fundraising for Amber 

“ It has been brilliant to have the 
support of Taylor Wimpey and their 
wonderful staff. Everyone has been 
enthusiastic and supportive and 
this has had a very positive effect 
on the young people at Amber.”

Sue Crawford-Condie, 
Director of Fundraising, 
The Amber Foundation

1   Big Sleep Out 

A total of 162 Taylor Wimpey employees took 
part in the fi rst ever nationwide Sleep Out in 
conjunction with our charity partners and raised 
an impressive £49,717. The event took place in 
eight locations across the UK on 8 November 
2012. Taylor Wimpey hosted the Birmingham 
and Norwich sleep outs at our Highfi eld Gardens 
and NR1 developments. 

“ We are extremely grateful to Taylor 
Wimpey and everyone who took 
part in the Sleep Out. Their support 
enables us to give young people the 
help they need to live an independent 
and positive life. We are proud to be 
part of the fi rst national Sleep Out 
and to bring this message home to 
so many people across the UK.”

Seyi Obakin, 
Chief Executive, Centrepoint

2   Design for employment 

Our Director of Design, Nick Rogers, 
helped CRASH and the Spitalfi elds Crypt 
Trust to develop a new coffee and bookshop 
in Shoreditch, East London. Nick was 
involved in the design, produced technical 
drawings and advised on building regulations. 
The Paper and Cup café gives employment 
and work experience to people who have 
overcome addiction.

162
Taylor Wimpey employees took part
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Development case studies

We are developing Cranbrook as part of a consortium 
of three developers. Our Strategic Land team secured 
the site and, as part of the consortium, obtained 
outline planning permission for the construction of 
2,900 homes, a town centre and other amenities, 
including schools and open space, necessary to 
create a sustainable and thriving new community. 

We have engaged with the local community 
throughout the planning process and intend to keep 
local people up to date with progress of the project 
through regular newsletters. 

We have consistently had the support of the four 
Parish, District and County Councils, within whose 
boundaries the development lies. As part of the 
design process we completed a design review with 
the Commission for Architecture and the Built 
Environment (CABE). 

Sustainability
Homes will meet the requirements of the Code for 
Sustainable Homes level three. A Combined Heat and 
Power (CHP) system, run using biomass fuel and gas, 
will supply both electricity and heat to the properties at 

Cranbrook, Devon 
Working in partnership to deliver a new low-carbon community 
in East Devon.

Size of site 24 hectares

Number of new homes 2,900*

Number of private homes 2,030*

Number of affordable homes 870 

Start on site April 2011

Anticipated build completion December 2018

* Taylor Wimpey will build approximately 30% of the new homes

*  290 of the private homes will be built to ‘affordable by design’ 

standards

Cranbrook and the neighbouring business park. 
The CHP system will save over 10,000 tonnes of CO2 
per year and will help residents by reducing energy 
bills and providing heat and hot water with no 
boiler or hot water cylinder to maintain. Surplus 
electricity generated by the CHP will be sold to 
the National Grid. 

Infrastructure
Development of the infrastructure for the entire site 
will cost £85 million. This includes extensive roads, 
sewers and services, a bypass around Clyst Honiton 
(a historic village to the west of Cranbrook), and a 
main link road for the site. Cranbrook will incorporate a 
town centre, railway halt, and substantial public open 
space. We are also building two primary schools as 
well as an education campus, and a multi-purpose 
community building. This will host a range of services 
such as a doctors’ surgery, library, town council offi ces 
and a hall for activities, such as parent and toddler 
classes. Cranbrook will become the fi rst free-standing 
new settlement in Devon since the Middle Ages. Partnership

Design and 
Sustainability

Infrastructure

The CHP system 
will save over 

10,000 tonnes
of CO

2
 per year 
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Development case studies continued

Farrier’s Green is located on the edge of the greenbelt 
and adjacent to the Sandbach Wildlife Corridor – an 
area of habitat designed to allow the free movement 
of wildlife populations that may have otherwise been 
separated. The development has been carefully 
designed to fi t in both with the surrounding 
architecture and neighbouring green open space. 

We are providing a dedicated ecology area bordered 
by an attractive open-boarded fence and native 
hedgerow to ensure no loss of habitat on site, and to 
stimulate local biodiversity. This will create a natural 
buffer between the homes and the Wildlife Corridor 
whilst preserving and enhancing the habitats available 
for local animals and plants. This ecology area also 
serves as usable outdoor space that both residents 
of the scheme and the wider community can enjoy. 

Farrier’s Green, Sandbach, Cheshire 
A small rural development that enhances the local environment.

Size of site 1.22 hectares

Number of new homes 41

Number of private homes 29

Number of affordable homes 12

Start of build September 2010

Completion of build October 2012

We are seeding the ecology area with a wildfl ower 
grass that is native to the local area, and which will 
grow into a natural meadow over time. The meadow 
habitat along the western margin of the Wildlife 
Corridor is intended to be attractive to breeding 
invertebrates and to feeding birds and bats. A pond 
with a natural clay bed, which will be designed as a 
habitat for breeding amphibians and invertebrates, is 
being provided. Water logging the low lying ground 
around the pond will also provide an ideal habitat for 
local native wetland plants. 

The design of the homes refl ects the style of traditional 
Cheshire houses with brick detailing inspired by the 
old station cottage adjacent to the site. We are 
positioning signifi cant buildings on prominent corners 
of the site and landscaped areas throughout the 
scheme to create an attractive transition between 
countryside and built development.

Planning & 
Engagement

Landscape & 
Biodiversity

Working with the community
We have undertaken extensive consultation 
with local people during the planning process 
to understand their opinions and allow them 
to provide us with feedback. After listening 
to the community we made a number of 
changes to the scheme masterplan, including 
the provision of six car parking spaces for the 
residents of homes just outside the boundary 
of the development. We also intend to 
provide footpaths around the ecology area 
that will link to the Wheelock Rail Trail 
footpath to benefi t both residents and the 
wider community. 
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Our customers
We aim to deliver a great product and service that delivers on expectations 
and has customers coming back for more.

Everything that we do affects the quality of the homes and 
developments that we build and ultimately the well-being of 
both our customers and the communities in which we operate. 
We work hard to deliver sustainable developments where 
communities can fl ourish and we are proud of what 
we build. 

We strive to make the buying process as straightforward as 
possible for our customers. Our Customer Charter sets out our 
commitment to our customers. Our Customer Journey is a 
special set of procedures that we have designed to guide our 
customers through buying and living in one of our homes. The 
Customer Journey is consistently applied on all UK developments 
and forms the basis of a comprehensive quality management 
system that also ensures we comply with the Consumer Code 
for Home Builders. We have a customer service policy for our 
sub-contractors to ensure they adhere to our standards of care. 

Customer information
Our customer services Web site aims to help homebuyers to 
navigate the process of selling their existing home and moving 
into their new home. It provides extensive information, including 
step by step guides to common home owner queries and 
contact telephone numbers for all of our offi ces. We are proud 
of the effectiveness of our Web site and the ease and speed 
with which customers can get answers to their questions. 

Our sales and marketing materials increasingly include details of 
the sustainability and community features of developments as 
well as the environmental features of our homes. During 2012, 
we introduced new signage into sales areas that explains 
energy effi ciency and sustainability issues as well as having 
more development specifi c information. 

Also in 2012 we developed a new House to Home booklet 
that we give to all of our new customers from January 2013. 
Designed to be a step by step guide to our customers’ new 
homes, it includes information about Taylor Wimpey, the house 
buying process, the build process and what happens after 
moving in. It includes a section on sustainability and how our 
customers can play their part in improving environmental, social 
and economic sustainability. 

New customers receive a copy of the Consumer Code and also 
from January 2013 receive a copy of the About Taylor Wimpey 
brochure (see page 12). When they move in, customers receive 
information on how to use and maintain the specifi c 
environmental features in their homes as well as details of local 
recycling schemes, where relevant.

We are sorry to report that, during 2012, a complaint against 
a Taylor Wimpey advertisement was upheld by the Advertising 
Standards Authority. The complaint centred on the fact that, in 
common with other homebuilders, we used a photograph of 
a show home to advertise properties for sale. The show home 
included upgraded options rather than the standard 
specifi cation for the house without giving prices for the 
upgrades. We strive to make our advertising clear and honest 
and we take customer complaints extremely seriously. We 
removed the advertisement from our Web site immediately after 
the complaint had been raised. Following the ASA ruling we 
provided guidance to all of our regional business units on the 
ruling and how to ensure that we comply with the new 
requirement in future. 

Five star builder
In 2012, we were offi cially ranked as a fi ve star builder by the HBF (Home Builders Federation) using 
their independent National New Homes Survey. We are very proud of this achievement, because the 
ranking is based on feedback from our customers. Nine out of 10 of our customers said they were 
satisfi ed with the quality of their new home and would recommend us to a friend. Achieving this fi ve 
star ranking demonstrates the success of our focus on effectively and consistently delivering our 
Customer Journey. 
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Buyer guides
We know that home buying can seem like a complicated and daunting prospect, so our Web site now includes a series of 
home buyer guides to demystify the process and provide useful information. These include video guides with property guru 
Phil Spencer covering issues such as jargon busting, fi nancing a home move and the home buying process. Our Mortgage 
Myths and First-Time Buyer Guide was ‘Highly Commended’ in the Housebuilder Awards 2012. 

Our customers continued

Improving performance
In early 2012, we introduced the Taylor Wimpey Sales 
Academy, a modular accreditation programme covering an 
extensive range of sales and marketing related areas that will, 
in 2013, also include sustainability and community led planning 
issues. Our aim is to develop the most knowledgeable and 
competent sales and marketing teams in the industry. By the 
end of 2012, 500 sales executives had embarked on the 
programme. We have also developed a modular sales executive 
development programme aimed at executives who would like 
to be considered for management positions. Nine out of 10 of our customers 

said they were satisfi ed with the 
quality of their new home and 
would recommend us to a friend. 

We undertake diligent monthly checks on all of our UK sites 
and, over the course of each year, we audit a number of 
our regional business units with regard to customer service 
processes and controls. In addition, we engage regularly with 
organisations such as the NHBC (National House-Building 
Council) to ensure best practice in our approach to customer 
service and we strive for continual improvement.
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Our customers continued

Customer satisfaction
In the UK, our customers are independently surveyed by the 
HBF eight weeks after completion and the NHBC nine months 
after completion. The survey results form a key part of our 
customer service management (CSM) system and provide us 
with benchmarks against the UK industry average. 

For the second year running, Taylor Wimpey Spain achieved 
a customer recommendation rate of 100% in our customer 
surveys that are undertaken internally. 100% of respondents 
felt they were a valued customer and the average score when 
asked how satisfi ed they were overall with the purchase of a 
new home from Taylor Wimpey was 88% in 2012.

Targets
In 2013 sales executives identifi ed for career development will 
commence the sales development programme and we will 
design a similar programme for sales managers who would 
like to be considered for director level roles. We will continue 
to monitor all aspects of customer service with a view to 
continually improving our performance. We will also start to 
develop sustainability and community led planning modules 
for the Taylor Wimpey Sales Academy.

Building communities
Susan and Ali Demirel from our The Glaciers development 
in Basingstoke said: “The Calner design at The Glaciers 
was the perfect choice. It’s such a spacious property and 
meets the needs of the whole family. Our Calner house 
has quickly become a wonderful new home and we 
couldn’t have asked for more from Taylor Wimpey. Kaarin 
and Jamie, the sales team, have been so helpful and 
made the whole moving process so much simpler. Taylor 
Wimpey made numerous modifi cations to our new home 
to accommodate our son, Jemil, who is wheelchair-
bound. We’re so grateful to them all for their assistance.”

For more information
Our Customer Service Policy is available at

For more information
Our consumer Web site, which includes our Customer 
Charter, is available at

plc.taylorwimpey.co.uk/CorporateResponsibility/Policies

www.taylorwimpey.co.uk

UK customer satisfaction 
Independent HBF survey

2012
Taylor 

Wimpey

2012 
UK homebuilder 

average*

2011
Taylor 

Wimpey

2011 
UK homebuilder 

average*

2010
Taylor 

Wimpey

2010 
UK homebuilder 

average

Customers satisfi ed or very 
satisfi ed with the service 
provided during the buying 
process 91.4% 87.8% 89.9% 87.9% 86.7% 84.8%

Customers satisfi ed or very 
satisfi ed with the condition 
of their home on the day 
they moved in 91.4% 88.4% 89.8% 88.7% 85.0% 84.3%

Customers satisfi ed or very 
satisfi ed with the quality of 
their home 92.5% 90.7% 92.1% 91.2% 87.1% 86.9%

Customers who would 
recommend us to a friend 93.2% 91.3% 92.9% 91.6% 86.9% 86.5%

*  Note: Figures relate to Taylor Wimpey survey scores that were available at the end of December each year. The homebuilder average is from the HBF’s November 2012 

quarterly report.
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Our goal is to become the employer of choice in the industry, 
attracting and retaining people because of our culture and the 
opportunities we provide for career development. In 2012, we 
employed 3,683 people in the UK and 72 in Spain. We take our 
responsibilities in this area extremely seriously and undertake 
regular internal audits of all of our regional business units to 
ensure that our employee processes and procedures are 
working effectively.

Cultural Principles and business ethics
Our Cultural Principles (see page fi ve) are the values that 
underpin everything that we do. We strive to treat our 
employees fairly and with respect, and to provide a safe 
place for them to work. Our UK Employee Handbook sets 
out our approach to our employees as well as the standard 
of behaviour that we expect of them.

We support the United Nations’ Universal Declaration on 
Human Rights and have policies and processes in place to 
ensure that we act in accordance with our values in relation 
to areas such as equal opportunities, anti-corruption and 
whistleblowing. We encourage employees and sub-contractors 
to speak up about concerns over wrongdoing at work and we 
provide access to an independent reporting hotline service. 
The Safecall hotline received seven calls in 2012.

Diversity
Taylor Wimpey operates in diverse communities. We believe 
that embracing this diversity will enable us to succeed through a 
workforce that is inclusive, creative and innovative. During 2012, 
we undertook a review of the diversity of our employees and 
will map this against catchment areas to determine any 
discrepancies. Our new recruitment practices are designed 
to help us develop an increasingly diverse workforce.

Our people
Our aim is to attract and retain the best people in the industry, helping our 
employees to realise their full potential and achieve success and satisfaction.

Training and development
We continue to focus on learning and development and are 
committed to promoting from within our organisation. During 
2012, we continued to provide apprenticeships as well as our 
graduate and management training schemes. We recruited 
seven individuals for our graduate scheme, 13 management 
trainees and 34 apprentices. From 2013 each of our regional 
business units will be required to take on at least three 
apprentices per year. Our Circle Management Training 
Programme continues and we launched a new coaching 
and mentoring programme in 2012. By the end of December, 
a total of 18 people had been allocated mentors on the 
scheme. All of our managers and directors also receive 
performance management training. 

We delivered an average of 2.5 days of training per monthly 
salaried UK employee during 2012 including health and safety 
training. This includes 0.8 days training per employee on our 
new technology platform, COINS ERP (Enterprise Resource 
Platform). A total of 91.8% of our workforce, including sub-
contractors, were Construction Skills Certifi cation Scheme 
(CSCS) carded at the end of December 2012.

Pride in the Job Awards
The annual Pride in the Job Awards run by the NHBC (the 
National House-Building Council) judges excellence in site 
management and the commitment to building homes of 
outstanding quality. In 2012, 66 of our site managers won 
Quality Awards, 16 went on to win Seals of Excellence and 
two received Regional Awards.

2.5 
days training provided per monthly 
salaried employee

66 
site managers won 
Pride in the Job 
Quality Awards

16 
went on to win 
Seals of Excellence 
Awards

2 
won Regional 
Awards
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Employee engagement survey
During 2012, we worked with survey specialists ETS to develop and undertake a new employee engagement survey. 

Key survey highlights were:

Taylor Wimpey response ETS all companies benchmark

Taylor Wimpey is committed to HSE and keeping 
people safe* 99% 78%

I am confi dent that Taylor Wimpey will meet its 
objectives for this year 96% 81%

I am proud to work for Taylor Wimpey 94% 88%

Taylor Wimpey takes its social and community 
responsibilities seriously* 93% 81%

*  Denotes that question text is not a direct match to ETS benchmark question text, however comparable enough to provide a useful comparison.

While the survey delivered some outstanding positive results, it also highlighted areas for improvement. We will seek to 
address these issues at a corporate level in 2013 and all of our regional managing directors will also develop local action 
plans. We will undertake the employee survey every two years.

Our people continued

Internal communications
We strive to engage with our employees and to listen to 
their views. We have a formal annual developmental review 
process for all salaried employees and have active employee 
consultation committees in our regional business units. During 
2012, we provided consultation skills training for our employee 
consultation representatives.

We redesigned our Teamtalk employee magazine in 2012 and 
relaunched it in January 2013. We also continued to improve 
our internal communications around sustainability, providing 
regular updates via our Teamtalk Express e-mail newsletter and 
corporate blog. We have a sustainability section on our intranet 
and, during 2012, we ran a competition among our employees 
to design a logo for future internal communications about 
sustainability. We have also involved our employees in the 
energy surveys undertaken in 2012 (see page 22). 

Health and safety
Health and safety continues to be a non-negotiable top priority 
for our Company. One of our six Cultural Principles is that we 
will not compromise in ensuring that everyone leaves our sites 
safe and well. 

We have a formal, comprehensive and fully integrated health, 
safety and environmental (HSE) management system in place 
in the UK. We update this system and associated procedures 
frequently to refl ect changes in legislation, controls and best 
practice. Our aim is to continually improve our HSE 
management year on year.

Our regional HSE advisors audit our HSE management system 
and local management team directors visit all sites monthly. On 
at least a monthly basis every operating site has an HSE audit 
completed by our independent site HSE advisors, RG Wilbrey 
and C-MIST. The health and safety aspect of our management 
system is in line with the principles set out in OHSAS 18001. 

During 2012, we introduced unannounced independent site 
inspections for all of our sites each month to act as a check that 
our HSE procedures are being applied consistently across our 
business. Each month our site HSE advisors have a different 
monthly health and safety or environmental topic to review, 
inspect and report on. These are in addition to the core items 
that are reviewed during each site visit. 

Our UK operations are accredited by CHAS (the Contractors 
Health and Safety Scheme). We continue to support the 
Safety Schemes in Procurement (SSIP) initiatives, a pre-
qualifi cation scheme that accredits the safety standards of 
suppliers and contractors for competence. 

In April 2012 the UK Health and Safety Executive changed the 
defi nition of reportable injuries from those where the injured 
person was off work for over three days to being off work for 
more than seven days. We have recalculated data for 2011 
to allow for year on year comparison over time. We have 
therefore included two data tables – one using the 2012 
classifi cation and the other using the previous classifi cation 
of reportable injuries (see page 37). 

We recorded an increased number of RIDDOR injuries 
in 2012 following a 24% reduction under the previous HSE 
classifi cation in 2011. Whilst the increase in 2012 is of course 
disappointing, we feel that the underlying health and safety 
performance is still improving. We remain committed to our 
long term programme of focusing on process, training and 
attitudes, which we believe will continue to reduce both risks 
and accidents for people on our sites. We have therefore set 
ourselves a target of achieving our 2011 level again in 2013. 
There was a signifi cant increase in the number of our 
reportable accidents being categorised as major in 2012. The 
majority related to slip and trip injuries with the injured person 
sustaining a fracture in the fall. Slip and trip incidents remain a 
key focus area in our accident prevention programme. 

We continue to compare favourably with the UK construction 
industry in terms of safety on site. Our Annual Injury Incidence 
Rate (AIIR) in 2012 for reportable injuries according to the 
previous classifi cation is 389 in comparison with the HBF All 
Builder Rate of 493 and the HSE Construction Sector Rate 
of 589 for 2011/12. 

In the UK in 2012 we delivered an average of 3.9 days of 
formal HSE training to our site operational staff and 0.3 days 
to other staff as well as a range of informal on site and on the 
job training. 
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Developing safer products
We strive to make it as practical and easy as possible for 
our site operatives to comply with our health and safety 
standards. For example, we engaged with our supplier 
DETA Electrical to fi nd a safer way for painters to paint 
around light fi ttings without reliance on fi rst having to 
disconnect lighting circuits. As a result, DETA has 
produced a new light pendant fi tting with a ‘paint cap’ 
to safely cover live terminals and this will be used on all 
new Taylor Wimpey plots from January 2013. 

Our people continued

Listening to our employees
In 2012 we ran a careers group 
meeting for trainees with our Chief 
Executive, Group Human Resources 
Director and 14 trainees from across 
the UK. Discussions centred on the 
trainees’ experience of working for 
us, what support they receive and 
how we could improve their training 
and career prospects. We will be 
implementing a number of the 
trainees’ recommendations in 
2013, including setting up formal 
accreditation schemes with 
organisations such as the Royal 
Institute of Chartered Surveyors 
(RICS) to provide our trainees with 
the qualifi cations that they are keen 
to obtain.

We ran a careers group 
meeting with 

14 trainees
from across the UK

We continue to provide regular HSE update training for site 
management and we run senior management HSE training 
for all new directors each year. We strive to continually improve 
the competence of our contractor base. As part of this, we 
continued our site safety supervisor training programme for 
groundworkers’ supervisors in 2012 to ensure that all of our 
groundworks operations are more effectively supervised on 
site. Over 1,500 groundworks supervisors received training and 
a qualifi cation in 2011 and 2012. We also provided specialist 
training to 427 technical, commercial and production 
employees on updated construction design and management 
(CDM) and EMS procedures in 2012. 

During 2012, we introduced a series of half day workshops 
for all of our senior management on ‘Adopting a Collective 
Responsibility for Health and Safety – the Part we Play’. The 
highly interactive workshops used professionally trained actors 
to portray a scenario involving a serious incident on a site. The 
sessions were designed to be a thought provoking way for 
senior management to consider the key leadership aspects 
of health and safety within Taylor Wimpey. We delivered training 
to over 500 individuals from senior managers to Board directors 
by the end of 2012.

We have a comprehensive health and safety management 
system in Spain based upon OHSAS 18001 and have a 
rigorous internal and external audit process. Our external health 
and safety co-ordinators inspect all of our construction sites 
on a weekly basis and score all sites on a monthly basis. Each 
site is visited at least quarterly by directors with responsibility 
for that site.

During 2012, we had no prosecutions or enforcement actions 
with regard to health and safety in the UK or Spain. 
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Our people continued

Extended gas fl ues
The health and safety of our customers is of paramount 
importance to us and we were made aware of an incident of 
suspected exposure to carbon monoxide at our Grand Union 
Village (GUV) development in Northwest London which 
occurred in January 2012. The apartment had a type of boiler 
system which uses what is known as an ‘Extended Gas Flue’ 
(EGF), where the pipes transporting exhaust gases from the 
boiler pass through and are concealed within a void in order 
to reach the outside wall. Such systems have been widely used 
by the gas industry since around 2000 and are installed and 
certifi ed by independent Gas Safe registered engineers.

We responded to the incident at GUV with a prioritised 
programme of fl ue inspections of properties with EGFs at the 
development, carrying out any required rectifi cation work at no 
cost to customers, supplying audible carbon monoxide alarms 
whilst providing regular updates to customers at the 
development on our progress.

We had already instigated a review of homes built with an 
EGF since June 2007, in line with revised gas industry safety 
guidance issued at that time, and during 2012, we extended 
this programme to include a review of customer service 
records dating back to 2000. Where potential EGF issues 
were identifi ed, sample inspections were carried out at 
the relevant plot, block or development and any required 
remedial work was carried out by independent Gas Safe 
registered engineers.

We also took the decision to write to around 150,000 Taylor 
Wimpey homes built since 2000 in order to highlight the risks 
of carbon monoxide, the importance of regular boiler servicing 
and to offer to supply audible carbon monoxide alarms free 
of charge. Audible carbon monoxide alarms are now fi tted 
as standard in all new Taylor Wimpey properties with a gas 
appliance. We are an active member of the Home Builders 
Federation Gas Flues Working Group along with the Health 
and Safety Executive, National House-Building Council and 
Gas Safe Register.

Targets
Following the success of our Sales Academy programme (see 
page 31), we will develop a similar modular training programme 
for our production and technical employees in 2013. We will 
draw up action plans to improve areas highlighted by our 
employee survey and aim to provide an average of at least 
1.5 days of training per salaried employee including health 
and safety training. 

Thumbs Up! campaign
During 2012, we ran a campaign to improve plant 
awareness on site. Making our message as simple as 
possible, we told all workers to make sure that you get 
acknowledgement and authorisation – a thumbs up – 
from a machine driver before going near or into the 
working zone of the machine. Our contractors were so 
impressed with the simplicity and effectiveness of the 
message that they now use our campaign on other 
clients’ sites as well.

During 2013, we will set up consultation groups with our 
contractors to ensure that our health and safety systems are 
fully understood, the contractors’ approach is compatible and 
that we agree on the best safety controls. We will reduce the 
number of RIDDOR injuries to 2011 levels and will continue 
to aim for a minimum of two days HSE training for our site 
management and operational staff in 2013. 

For more information
Our Anti-Corruption, Business Conduct, Diversity and 
Whistleblowing policies as well as our UK and Spain 
Health, Safety and Environmental policies are available at

plc.taylorwimpey.co.uk/
CorporateResponsibility/Policies

Taylor Wimpey 2012 AIIR in line with 
previous HSE classifi cation

389
HBF All Builder Rate 2011/12

493
HSE Construction Sector Rate 2011/12

589
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Our people continued

Annual Injury Incidence Rate (AIIR) for all reportable injuries (in line with 2012 HSE classifi cation of reportable injuries)
(Incidence rate per 100,000 employees and contractors)

2012 2011

UK 311 222

Spain 915 749

Please note that the Incidence rate for Spain equates to three incidents in 2012 and two in 2011.

Annual Injury Incidence Rate (AIIR) for all reportable injuries (in line with previous HSE classifi cation of reportable injuries) 
(Incidence rate per 100,000 employees and contractors)

2012 2011 2010 2009 2008

UK 389 378 557 520 680

Spain 915 749 1,807 1,107 854

Please note that the Incidence rate for Spain equates to three incidents in 2012, two in 2011, three in both 2009 and 2010, and four in 2008.

Annual Injury Incidence Rate (AIIR) for all major injuries 
(Incidence rate per 100,000 employees and contractors)

2012 2011   2010 2009 2008

UK 113 59 116 113 132

Spain 0 0 0 0 214

UK RIDDOR injuries 
(Number of reportable RIDDOR injuries per year)

2012 2011 2010 2009 2008

2012 HSE classifi cation 44 30 # # #

Previous HSE classifi cation 55 51 67 60 98

# Data not available.

In April 2012 the UK Health and Safety Executive changed the defi nition of 
reportable injuries from those where the injured person was off work for over 
three days to being off work for more than seven days. Please fi nd below 
data for both the 2012 and the previous classifi cation of reportable injuries.
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We aim to be the land buyer and residential developer that 
everyone wants to deal with. Many people have an interest, 
or stake, in a Taylor Wimpey scheme and we work with them 
to fi nd the most appropriate development solution. Some of 
our key partners are:

Public sector and landowners
We work with local authorities, parish councils, the Homes 
and Communities Agency (HCA), and other public sector 
organisations in planning and developing our schemes. 
We work in partnership to ensure each development can 
be successfully completed.

Our relationship with landowners is particularly important 
because land is the essential ‘raw material’ for our business. 
Working together for the benefi t of everyone involved helps 
us make sure that we maintain a supply of land on which 
we can build.

The HCA has established Delivery Partner Panels to provide 
Local Authorities and Registered Providers with a one stop 
shop for development and construction-related works and 
services including a pre-qualifi ed list of high-quality suppliers. 
During 2012, Taylor Wimpey was a member of all three 
regional panel clusters.

Working in partnership
Our development, Farrington 
Parade in Norton, Worcestershire, 
comprises 37 new homes on the 
historic site of the Norton Barracks. 
Community engagement shaped the 
scheme, particularly the siting and 
design of a children’s play area and 
the inclusion of bungalows among 
the homes we built. We submitted 
the planning application and 
undertook the consultation in 
partnership with another developer. 

Norton-juxta-Kempsey Parish 
Council wrote the following in 
response to a consultation for the 
planning application for Farrington 
Parade: “The Parish Council found 
the community engagement a 
positive experience with open 
communication channels for 
feedback and suggestions regarding 
development of the site and the 
planning process. We believe that 
working in collaboration has resulted 
in a better development that will 
benefi t the parish, local residents 
and the developers.” 

Our partners
A positive and structured approach to working with others is at the heart 
of a successful and sustainable development.

Affordable housing providers
We provide affordable housing on a signifi cant proportion of 
our developments every year. We completed 1,946 affordable 
homes in the UK in 2012, 18% of total homes completions. 
Our successful partnership with independent housing 
organisations that are Registered Providers (RPs) is an 
important part of this – the homes we build need to take into 
account the requirements of the RP while also remaining 
commercially viable. 

“ We believe that working in 
collaboration has resulted in 
a better development that 
will benefi t the parish, local 
residents and the developers.”

Norton-juxta-Kempsey Parish Council
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Our partners continued

Local communities
Active, effective and well-timed community engagement 
is central to our development processes and our approach 
to community led planning. See pages 12 to 13 for 
more information.

Suppliers and sub-contractors
Our suppliers and sub-contractors are an integral part 
of the success of our business and we strive to work in 
partnership with them to ensure their safety on our sites, 
to treat them fairly and with respect, and to ensure that 
they are paid promptly.

Suppliers and sub-contractors are required to enter into a 
framework agreement with Taylor Wimpey which includes 
specifi c provisions in respect of issues such as health, safety 
and environment (HSE) and also requires them to adhere to 
our Supply Chain Policy.

This policy sets out our commitments to our suppliers and 
sub-contractors as well as what we expect of them. We 
require sub-contractors and suppliers to comply with all 
relevant legislation and regulations. Contractors must meet 
basic statutory employment requirements and rights and 
to ensure that their employees are legally entitled to work in 
the country. Where materials are sourced from developing 
countries, we expect our suppliers to meet at a minimum 
the fundamental core labour standard conventions set out in 
the International Labour Organisation (ILO) 1998 Declaration 
on Fundamental Principles and Rights at Work.

In the UK, we engage regularly with our sub-contractors 
with regard to on site HSE issues (see page 36). We also 
undertake quarterly reviews of all national suppliers and 
engage with them to improve performance in terms of HSE 
and other areas. Please see pages 22 to 23 for examples 
of our collaboration with suppliers with regard to improving 
our environmental performance and reducing waste.

During 2012, we worked towards the introduction of a zero 
tolerance policy on safe delivery and vehicle offl oading on 
our sites. We engaged with suppliers and the UK Building 
Products Delivery Working Group (BPDWG) to develop a 
policy and effective procedures. We intend to enforce the 
zero tolerance policy through our supply chain in 2013. 

Targets
Having worked extensively with our top 12 suppliers, 
in 2013 we will identify and approach another tranche 
of major suppliers with a view to working with them on 
packaging waste initiatives. We will also develop guidance 
for our regional business units to ensure ongoing supplier 
compliance with our health and safety standards. In 
addition, we will introduce our planned zero tolerance 
policy on safe delivery and vehicle offl oading.

Vetting suppliers
All of our UK suppliers and sub-contractors must 
provide extensive information on their approach to HSE 
management. During 2012, we vetted all of our national 
suppliers in the UK to ensure that they continued to 
meet Taylor Wimpey’s pre-qualifi cation standards for 
health and safety. In 2013 we intend to encourage more 
contractors to sign up to the SSIP (Safety Schemes in 
Procurement) initiative, a pre-qualifi cation scheme that 
accredits the safety standards of suppliers and 
contractors for competence.

For more information
Our Supply Chain Policy is available at

plc.taylorwimpey.co.uk/
CorporateResponsibility/Policies
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Our approach – 
CR and governance

•  Continue to comply with the UK Corporate Governance Code and measure, monitor and report annually 
on our corporate responsibility performance. 

• Finalise our new Sustainability Strategy.

• Start to publish COMBINE non-fi nancial and sustainability data.

Our approach – 
climate change

• Continue to report on our GHG emissions on an annual basis.

• Continue to participate in the Carbon Disclosure Project.

Our homes and 
communities – 
Working with 
communities

• Further develop the About Taylor Wimpey Web site and investigate how we could approach on-line 
community engagement.

• Monitor the use of the tools provided in the community engagement manual and seek detailed feedback 
from our regional business units on our approach to community led planning.

Our homes and 
communities – 
Design

• Launch our Building for Life tool and develop a major training programme for design and technical staff, 
covering all aspects of their work including sustainability and BfL.

• Continue to review, assess and further improve our new house type range.

• Publish new internal manuals of design and planning guidance.

Our homes and 
communities – 
Environmental 
sustainability

• Undertake a review of supply chain resource effi ciency covering energy, carbon, water and waste.

• Improve our non-fi nancial data collection and maintain the same construction waste level in 2013.

• Ensure that we comply with the upcoming European Construction Products Regulations and put in 
place a process to track our suppliers’ compliance with the new EU Timber Regulation.

Our customers • Sales executives identifi ed for career development will commence the sales development programme 
and we will design a similar programme for sales managers who would like to be considered for director 
level roles.

• Continue to monitor all aspects of customer service with a view to continually improving our performance.

• Start to develop sustainability and community led planning modules for the Taylor Wimpey Sales 
Academy Programme.

Our people • Develop a modular training programme for production and technical employees.

• Draw up action plans to improve areas highlighted by our employee survey.

• Continue to provide an average of at least 1.5 days of training per salaried employee including health 
and safety training.

Our people – 
health and safety

• Set up consultation groups with our contractors to ensure that our health and safety systems are fully 
understood, the contractors’ approach is compatible and that we agree on the best safety controls.

• Reduce the number of RIDDOR injuries to 2011 levels.

• Provide a minimum of two days HSE training for our site management and operational staff.

Our partners • Identify and approach another tranche of major suppliers with a view to working with them on packaging 
waste initiatives.

• Develop guidance for our regional business units to ensure ongoing supplier compliance with our health 
and safety standards.

• Introduce our planned zero tolerance policy on safe delivery and vehicle offl oading.

Our performance
A summary of management and performance targets set for 2013.
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2012 target 2012 achievements

Our approach – 
CR and governance

• Continue to comply with the UK Corporate Governance Code 
and to measure, monitor and report annually on our corporate 
responsibility performance.

• Achieved. See page 5.

• Continue to participate in the NextGeneration benchmark 
of the sustainability performance of homebuilders.

• Achieved. See page 8.

Our approach – 
climate change

• Report on our GHG emissions on an annual basis. • Achieved. See page 9.

• Participate in the Carbon Disclosure Project. • Achieved. See page 9.

Our homes and 
communities – 
Working with 
communities

• Continue to focus on improving our community engagement. • Continual process. See page 12.

• Further develop the About Taylor Wimpey Web site. • Continual process. See page 12.

Our homes and 
communities – 
Design

• Introduce our new Building for Life tool across our UK 
businesses and provide training for everyone who will be 
working with it.

• Delayed due to introduction of new 
standard. See page 19.

• Continue to review, assess and further improve our new 
house type range.

• Continuous process. See page 18.

Our homes and 
communities – 
Environmental 
sustainability

• Start to measure soil to landfi ll and the water use of our sites, 
offi ces and home plots before sale.

• Started measurement. Due to 
incompleteness in data collected, we 
will start to publish fi gures in 2013. 
See pages 5, 20 and 22. 

• Reduce general construction waste removed from site by a 
further 3%. 

• Reduced general construction waste 
by 2.3%. See page 22.

Our customers • Introduce new signage into sales areas that explains energy 
effi ciency and sustainability issues as well as having more 
development specifi c information. 

• Achieved. See page 30.

• Continue to develop the new sales and marketing training in 
2012 before launching it throughout the UK.

• Achieved. See page 31.

Our people • Conduct a UK employee survey in early 2012 and undertake 
an audit of the diversity of our employees. 

• Achieved. See pages 33 to 34.

• Provide an average of 1.5 days of training per salaried 
employee including health and safety training.

• Achieved. See page 33.

• Launch our coaching and mentoring scheme across the UK. • Achieved. See page 33.

Our people – 
health and safety

• Introduce a major UK training and awareness initiative to 
encourage all of management teams to adopt a collective 
responsibility for health and safety. 

• Achieved. See page 36.

• Achieve a further reduction of 5% in our number of UK 
RIDDOR reportable injuries. 

• We recorded an increased number 
of RIDDOR injuries in 2012 following 
a 24% reduction under the previous 
HSE classifi cation in 2011. We 
continued to compare favourably 
with the construction industry in 
terms of safety on site. See pages 
35 to 37.

• Provide training on updated CDM procedures and a minimum 
of two days HSE training for our site management and 
operational staff.

• Achieved. See page 36.

Our partners • Vet all current suppliers in terms of health and safety. • Achieved. See page 39.

• Enforce a zero tolerance policy on safe delivery and vehicle 
offl oading. 

• Delayed. See page 39.

• Continue to work with our 12 largest suppliers on reducing 
packaging waste.

• Achieved. See pages 22 to 23.

Performance against 2011 targets
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Data table
Key Performance Indicators (KPIs) and other relevant non-fi nancial and 
sustainability data. Please note that our KPIs appear in italics in the table below.

General 2012 2011 2010 2009

Number of completions UK 10,886 10,180 9,962 10,186

Spain 156 109 118 175

Maintain compliance with the UK Corporate 
Governance Code

Yes Yes Yes Yes

Climate Change1 2012 2011 2010 2009

Direct GHG emissions – GHG Protocol Scope 1 
(tonnes CO2e)

13,679 10,923 10,194 11,524

Electricity indirect GHG emissions – GHG Protocol 
Scope 2 (tonnes CO2e)

13,440 13,444 23,903 23,731

Other indirect GHG emissions – GHG Protocol 
Scope 3 (tonnes CO2e)

472,092 426,281 425,741 419,734

Total CO2 (tonnes CO2e) 499,211 450,648 459,838 454,989

Our homes and communities 2012 2011 2010 2009

Number of affordable home completions in the UK 1,946 2,048 1,824 1,709

Value of charitable donations £247,000 £211,000 £199,000 £236,000

Value of Section 106 (England) and Section 75 
(Scotland) Agreements in the UK (£’000s)

£180,785 £130,167 £92,055 £68,534

Environmental sustainability 2012 2011 2010 2009

Number of completed units built to UK Code 
for Sustainable Homes 

Level Three 1,371 1,158 570 663

Level Four 10 75 0 22

Tonnage of construction waste per 1,000ft2 built General waste 2.74 2.75 3.39 3.69

Plasterboard waste 0.62 0.69 0.79 0.67

Total construction 
waste

3.36 3.44 4.18 4.37

Construction waste recycled or sent to landfi ll Waste recycled 91% 86% 87% 83%

Waste sent 
to landfi ll

9% 14% 13% 17%

Percentage of UK homes built on brownfi eld land 58% 64% 63% 65%

Percentage of UK sites with biodiversity action 
plans (SSEAPs)

100% 100% 100% 100%

Our customers 2012 2011 2010 2009

Percentage of customers who would recommend 
us to friends and family

UK3 93.2% 92.9% 86.9% 86.7%

Spain3 100% 100% 92% 98%
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Data table continued

1 Please see page nine for more notes on this data.

2 Please note that construction waste is waste from 

the construction phase of our developments and 

excludes other site wastes such as demolition, 

remediation and infrastructure including soil. 

3  UK and Spain fi gures relate to customer survey 

scores that were available at the end of December 

each year.

4  UK training data covers formal training 

programmes that are organised centrally but 

excludes regionally organised health, safety and 

environmental training and additional on site and 

on the job training.

5 Please note that 2011 data is slightly different 

from that published in the 2011 CR Report 

due a change in methodology in calculating 

absence rates.

6  As of April 2012 the UK Health and Safety 

Executive (HSE) changed the defi nition of 

reportable injuries from those where the injured 

person was off work for over three days to being 

off work for more than seven days. We have 

reported on both classifi cations in 2012 and have 

reported on incidents in Spain according to the 

same classifi cations. 

7 The injury frequency rate for Spain equates to 

three incidents in 2012, two incidents in 2011, 

three incidents in both 2009 and 2010, and four 

incidents in 2008.

8 Health, safety and environmental training data 

includes formal training programmes but excludes 

regular on site update training such as tool box 

talks, etc.

# Data not available.

Our employees 2012 2011 2010 2009

Average number of employees Group 3,755 3,529 4,428 4,782

Annual employee turnover UK 10% 10% 9% 7%

Spain 8% 11% 3% 2%

Percentage of UK site operatives (including 
sub-contractors) who were CSCS carded 
by 31 December

91.8% 98.2% 98.6% 98.6%

Average number of days training per monthly 
salaried employee 

 UK (including health 
and safety training)4

2.5 1.7 2.3 #

Number of individuals recruited for the 
Taylor Wimpey graduate programme

7 8 6 8

Number of UK management trainees recruited 13 16 8 9

Number of UK apprentices recruited 34 40 40 19

Average number of days absence per salaried 
UK employee5

4.980 5.326 # #

Number of calls to our Safecall reporting 
hotline service

7 11 1 #

Health, safety and environmental management 2012 2011 2010 2009

Number of reportable RIDDOR injuries per year 
in the UK6

2012 classifi cation 
of over seven day 
incidents

44 30 # #

Previous classifi cation 
of over three day 
incidents

55 51 67 60

Annual Injury Incidence Rate (AIIR) for all 
reportable injuries (incidence rate per 100,000 
employees and contractors)6

UK in line with 2012 
HSE classifi cation

311 222 # #

UK in line with previous 
HSE classifi cation

389 378 557 520

Spain in line with 2012 
HSE classifi cation7

915 749 # #

Spain in line with 
previous HSE 
classifi cation7

915 749 1,807 1,107

Annual Injury Incidence Rate (AIIR) for major 
injuries (incidence rate per 100,000 employees 
and contractors)

UK 113 59 116 113

Spain 0 0 0 0

Health, safety and environmental training days 
per UK employee

Site management and 
operational staff8

3.9 4.0 3.9 #

Support staff (e.g. 
offi ce based staff)8 

0.3 0.3 0.9 #
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 We value your feedback and welcome 
comments on this report or any aspect of 
our approach to corporate responsibility.

 Write to:
Group Legal Director and Company Secretary

Taylor Wimpey plc

Gate House

Turnpike Road

High Wycombe

Buckinghamshire

HP12 3NR

Please e-mail us at: 

CRreport@taylorwimpey.com

 For more information visit 

plc.taylorwimpey.co.uk

about.taylorwimpey.co.uk

@
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